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1. Introduction 
 

Citibank Singapore Limited (“CSL” or the “Bank”) is incorporated in the Republic of Singapore and has its 

registered office at 3 Changi Business Park Crescent, #08-00, Singapore 486026. The Bank operates in Singapore 

under a full bank licence with a Qualifying Full Bank privileges granted by the Monetary Authority of Singapore 

(“MAS”). The Bank is wholly-owned by Citigroup Holding (Singapore) Private Limited, a company incorporated 

in the Republic of Singapore, which is in turn ultimately held by Citigroup Inc. (“Citigroup”), a company 

incorporated in the United States of America. 

 

The following disclosure has been prepared in accordance with MAS Notice No. 637. This disclosure is known 

as Pillar 3 and is designed to complement the other two pillars of the Basel III, namely the minimum capital 

requirements (Pillar 1) and the supervisory review process (Pillar 2). This Pillar 3 disclosure should be read in 

conjunction with Citibank Singapore Limited's Financial Statements for the financial year ended 2025.  
 

2. Corporate Governance 
 

The CSL Board, AC, RMC and Senior Management are responsible for assessing and determining the nature and 

extent of risks that CSL should take in achieving its strategic goals and ensuring that CSL maintains adequate 

capital to support such risks. The corporate governance structure of CSL for Internal Capital Adequacy 

Assessment process (ICAAP) is as set out below. 
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CSL’s risk governance framework comprises of the risk management terms of references (“TORs”) framework 

(i.e., the TORs of the RMC and AC Charter of the AC) and the risk management engagement framework (i.e., 

how both committees will engage with each other and the Board in the oversight of Enterprise Risk). Under the 

TORs, RMC has oversight of the establishment and operation of an independent risk management system for 

managing risks on an enterprise-wide basis. Coverage of internal controls has been specifically delegated by the 

Board to the AC, which under the AC Charter, also has oversight of significant financial reporting issues, the 

internal audit function, and the scope/results of the external audit. Under its TOR, the Board approves the overall 

regulatory policies and risk appetite framework for CSL.   

 

The terms of engagement between the AC and RMC are described in the framework to set the roles and 

responsibilities of each committee. The quarterly Board AC meetings are typically scheduled just before the 

quarterly RMC meetings. The assessment of the adequacy and effectiveness of CSL’s internal control 

environment and risk management systems are based on Citigroup’s Manager's Control Assessment (MCA) 

framework. At the quarterly RMC meetings, CSL CRO presents the summary of quarterly assessment of risks to 

the RMC, which also receives updates on matters (including any concerns from the AC regarding the adequacy 

and effectiveness of CSL’s risk management systems) discussed during the immediately preceding AC meeting. 

The RMC is also provided with a forward-looking assessment of any emerging risks, in addition to the material 

risks monitored by the RMC on an ongoing basis. These emerging risks are in-turn communicated back to the AC 

for determining any incremental controls that are needed. The AC & RMC Chairpersons will then brief the Board 

at the quarterly Board meetings on the highlights of their respective committee discussions.  

 

Underpinning the TORs and engagement between the two committees is the lines of defense construct, the First 

Line being the front-line units (i.e. the Businesses, CSL Treasury, Wealth Risk and Controls, Enterprise 

CSL senior management 
• Review of Risk Limits and Concentration levels. 

• Review future business expansion and its impact on risk profile and capital level. 

• Quarterly Risk and Capital Review with Board RMC / Board. 

• Stress Testing Oversight and Annual Review of ICAAP. 

▪ A Board Committee. 

▪Audit Committee’s remit is to discuss 

with management material Legal, 

Compliance / Regulatory, and 

Operational Risks and the steps 

management has taken to monitor and 

control such exposures. 

▪Review the adequacy and effectiveness 

of CSL’s internal controls and risk 

management systems. 

▪Review financial statements with 

management and external auditors. 

▪Review and discuss audit findings of 

Internal Audit, including progress of 

related corrective action plans. 

▪Review external auditor’s audit plan, 

evaluate CSL’s internal accounting 

controls (including findings and 

management response, where 

applicable), terms of their appointment, 

their effectiveness, independence, and 

▪ A Board Committee. 

▪Assist the Board in fulfilling its 

oversight responsibility related to 

establishment and operation of a 

risk management system, including 

reviewing the adequacy of risk 

management practices for Material 

risks such as Credit, Market, 

Liquidity, and Operational Risks. 

▪Ensure management develops risk 

management strategies, policies, 

and risk tolerance for CSL 

consistent with regulatory 

requirements and Citi’s overall risk 

strategies, policies, and risk 

tolerance. 

▪Review and approve ICAAP. 

▪Review appropriateness of stress 

tests. 

 

CSL Board Of Directors 
• Oversight of Basel Implementation, together with senior management 

• Review / Approve ICAAP Framework 

Country Coordinating 
Committee (CCC) 

senior 
management 

CSL Risk Management 
Committee (RMC) 

CSL Audit Committee (AC) 
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Infrastructure, Operations and Technology, Finance, Corporate Affairs and CSIS), the Second Line being the 

Independent Risk Management (“IRM”) and Independent Compliance Risk Management (“ICRM”), and the 

Third Line being Internal Audit. Human Resources and Legal are grouped under the enterprise support functions. 

 

At the quarterly AC meetings, a summary of quarterly assessment on internal controls is presented by the 3 lines 

of defense (“Summary of Internal Control Assessment”). CSL relies on the Citi Enterprise Risk Management 

(“ERM”) framework and adopts the Citi Risk Taxonomy to assess its internal controls, primarily to manage 

operational and compliance risks.  

 

Control activities associated with credit, market, liquidity, strategy and reputation risks are managed across 

operational and compliance risks in ERM through common frameworks, processes and platform for managing 

risk and controls where ERM will highlight control issues of risk management systems. RMC provides robust 

oversight over the level zero principal risks, namely credit, market, liquidity, operational, compliance, reputation 

and strategic risk as well as implementing relevant controls to mitigate any material level zero principal risks 

identified. At the quarterly RMC meetings, RMC receives a summary of risk management assessment and the 

associated control ratings. 

 

The aim of the Summary of Internal Control Assessment presented to the AC is to provide a comparable view of 

CSL’s control rating for the risk categories in the Citi Risk Taxonomy amongst the first, second and third line of 

defense. When rating a specific risk, each line of defense should be able to elaborate on how the control 

environment can be improved (a ‘path to green’). When there are differences in ratings between the three lines, 

each should be able to articulate these differences in terms of the adequacy of the control environment in order to 

assist the AC in meeting its responsibilities under the MAS Guidelines – Additional Guideline 9.11: 

 

“The Board’s comments on the adequacy and effectiveness of the internal controls (including financial, 

operational, compliance and information technology controls, and risk management systems) (“Board Statement”) 

are provided in the company’s annual report or company website. A statement on whether the Audit Committee 

concurs with the Board’s comment is provided in the annual report or on the company website (“Governance 

Statement”). Where material weaknesses are identified by the Board or Audit Committee, they are disclosed 

together with the steps taken to address them.” 

 

As the Board and AC rely on the RMC on the zero level principal risks, the Governance Statement will state the 

views of both the AC and RMC on the Board Statement as well as disclosing any material weaknesses identified 

by both the AC and RMC together with the steps taken to address them. 

 

Annually, the internal control scorecard for the preceding financial year (leveraging the Citi Risk Taxonomy) is 

presented to the AC and RMC for review and discussion. Similar to the quarterly assessment of internal controls, 

the internal control scorecard leverages the Citi Risk Taxonomy.  

 

Annually, the 3 lines of defense will present their assessment of the adequacy and effectiveness of the risk 

management system framework and results (referred to as “risk management scorecard”) to the AC for review 

and discussion.  

 

The AC relies on the RMC in discharging its obligation under the MAS Guidelines regarding the annual review 

of the adequacy and effectiveness of the Bank’s risk management systems. To this end, the RMC will provide 

oversight of and monitor risk and the associated risk management systems including the review of the adequacy 

and effectiveness of internal controls over the risk management systems. Where material control weaknesses are 

identified by the 3 lines of defense, RMC will oversee that appropriate steps are taken to address them and they 

are operating effectively. 

 

Through the procedures described above, the AC discharges its obligation under the MAS Guidelines regarding 

the annual review of the adequacy and effectiveness of the Bank’s internal controls and the risk management 

systems. Based on CSL Risk Categories Results and risk management scorecard prepared and presented annually 

to the AC and RMC for review and discussion, the work performed by internal and external auditors, reviews 

performed by Management, the RMC’s conclusions arising from its oversight of and monitoring of risk and 

controls of the risk management systems, the AC would come to its view on the adequacy and effectiveness of 

the Bank’s internal controls and risk management systems, and make its report to the Board. 

 

Citi Legal Entity Governance and Risk Management Standard (LEGRMS) sets forth minimum, consistent, and 

enterprise-wide requirements for the oversight and management of legal entities, including governance, risk 
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management and key processes. Management identifies material and emerging risks through a dedicated risk 

identification process. Following which, senior management proposes risk appetite metrics for identified level 0 

material risk, which are approved by the CSL Board. Additionally, a Limit and Threshold Management (LTM) 

inventory is established for each risk taxonomy. The utilization against these defined risk appetite and LTM 

metrics is continuously monitored. Any metrics breaches are addressed in accordance with LEGRMS 

requirements.  RAS metrics are reported quarterly to the CSL Board RMC. Semi-annually, 1st Line of Defense 

(1LoD) and 2nd Line of Defense (2LoD) collaborate to conduct a risk appetite assessment. This assessment 

involves comparing the current risk profile against the approved risk appetite level to determine if each level 0 

material risk category is operating within its approved risk appetite level. Both qualitative and quantitative 

components are utilized to justify the assessment outcomes. 

  

CSL's commitment to robust governance is further exemplified by its adoption of the Legal Entity Risk 

Management Framework (LE RMF), which details the approach to risk management for Citi's controlled legal 

entities, including the governance, principles, and requirements that promote identification, measurement, 

monitoring, controlling, and reporting of all risks within a legal entity.  

  

Risk Culture 

  

Culture is a combination of the beliefs and behaviors demonstrated by colleagues; evidenced through the tone set 

by leaders, our behaviors and norms, who we reward, and the decisions and choices we make. Citi’s Culture 

Framework outlines the ways in which we can shape our culture, identifying the pillars and drivers of culture and 

supporting Citi’s strategy through client, operational and controls excellence. Citi's culture supports the 

organization’s dedication to strong risk management, as demonstrated throughout its four culture drivers: 

Leadership; our behavior and norms; who, what and how we reward; and the decisions and choices we make. 

  

Citi's Board and Executive Management Team (EMT) set the "tone from the top" by promoting a culture that 

supports accountability, compliance, and control. CSL’s Board similarly sets the “tone from the top” for the legal 

entity and senior management is responsible for articulating and promoting the culture expected throughout the 

legal entity to support robust risk management. This includes setting and demonstrating standards of integrity and 

ethical conduct for employees through the legal entity governance committee structure including the Board 

committees and the principal country coordinating committee. At the firm-wide level, EMT articulates and 

champions the expected culture, particularly through the Mission and Value Proposition and Leadership Principles. 

Senior management implements the processes and procedures to embed appropriate culture and behaviors and 

escalating material risks or issues that exceed risk appetite or stray from core values and behaviors. 

  

Citi's firm-wide conduct and culture related policies and processes reinforce and enhance a culture which supports 

strong risk management and accountability by integrating values and conduct expectations throughout the firm.  

They equip employees to make prudent and ethical decisions and to escalate issues appropriately. This includes 

Citi’s Leadership principles, Code of conduct, Escalation and Reporting Misconduct. 

  

Citi’s talent, performance management and compensation processes are designed to attract, develop, reward, and 

retain individuals with the knowledge, skills, abilities and demonstrated behaviors that support Citi’s culture.  

Consistent with Citi’s talent and performance process, employees are assessed on Risk & Controls goals and 

leadership principles. 

  

Decisions and choices at Citi are guided by the Mission and Value Proposition, which requires employees to 

ensure that their decisions: (1) are in our clients’ interests, (2) create economic value and (3) are always 

systemically responsible. Citi provides a structured approach to govern and manage these decisions through Risk 

and Control Frameworks, Decision Making and Governance and Conduct frameworks. Integrating risk 

management considerations into Citi's decision-making processes strengthens the risk management environment. 

Citi seeks to ensure that Independent Risk Management (“IRM”) and Independent Compliance Risk Management 

(“ICRM”), as the second lines of defense, have sufficient stature to effectively perform their independent oversight 

role. 
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Risk Management Terms of Reference (“TORs”) Framework 
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Risk Management Engagement Framework 
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3. Capital Structure and Capital Adequacy 
 

The Bank’s capital management is designed to ensure that it maintains sufficient capital consistent with the Bank’s 

risk profile and all applicable regulatory standards and guidelines. The Bank adopts a balanced approach in risk 

taking, balancing Senior Management and Board’s oversight with well-defined independent risk management 

functions. The Board engages Senior Management regularly in key activities that may impact capital assessment 

and adequacy. 

In accordance with Part X of the MAS Notice 637, CSL has an annual internal capital adequacy assessment 

process (ICAAP) in place, which is a rigorous process for determining the adequacy of its capital to support all 

risks to which it is exposed.  

 

Other than paid-up capital of the Bank, CSL’s capital is historically generated via retained earnings from the 

business. 

3.1 Capital Management 

  

Pursuant to section 9 of the Banking Act 1970 of Singapore, the Bank is required to maintain a paid-up capital 

and capital funds of not less than $1,500,000,000. The Bank’s capital fund is the aggregate of its paid-up capital 

and published reserves, which includes foreign currency translation reserve, statutory reserve and accumulated 

profits. 

 

In 2007, MAS approved the Bank's application to adopt the Basel II Standardised Approach with effect from 1 

January 2008 for computing its regulatory capital requirements. The Bank's capital adequacy ratio (“CAR”) is 

computed in accordance with MAS Notice to Banks No. 637. The Basel III capital adequacy requirements apply 

with effect from 1 January 2013. 

 

On 20 September 2023, MAS published the revised MAS Notice 637 to implement the final Basel III reforms for 

banks incorporated in Singapore. The revised MAS Notice 637 takes effect from 01 July 2024.  

 

At the end of 2025, CSL’s Common Equity Tier 1 capital adequacy ratio and Tier 1 capital adequacy ratio is 

19.56% (2024: 19.94%) and total capital adequacy ratio is 20.19 (2024: 20.52%). The above ratios are well above 

the regulatory requirements for Common Equity Tier 1, Tier 1 and total capital adequacy of 6.5%, 8% and 10% 

respectively. 

 

To assess adequacy of the Bank’s capital to support its current and future activities, the Bank has identified 

material risks applicable to CSL’s lines of business. 

 

The material risks identified for capital management are Credit Risk, Operational Risk, Market Risk (Trading and 

Non-Trading), Interest Rate Risk in the Banking Book (“IRRBB”), Liquidity Risk, Business & Strategic Risk, 

Reputation Risk and Compliance Risk.  
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3.2   Overview of RWA 

 
For the purpose of calculating the risk-weighted assets (“RWA”), CSL applies the following approach:  

• Standardised Approach (“SA”) for Credit Risk and Operational Risk 

• Simplified Standardised Approach (“SSA”) for Market Risk 

• Reduced Basic Approach for CVA 

 

RWA computation was updated to comply with the revised MAS Notice 637 and implemented effective 1 Jul 

2024. 

 

As at 31 December 2025, CSL’s total RWA was $17.38bn as compared to $17.32bn in the prior quarter. The 

decrease was mainly driven by lower Credit RWA, slightly offset with higher Operational Risk RWA. The 

following table 11-4 provides further breakdown of the RWA.  

(in S$million) 2025 2024

1 Tier 1 Capital

Paid-up ordinary share capital 1,528                     1,528                     

Disclosed reserves
 1

1,873                     1,993                     

Total regulatory adjustments to Common Equity Tier 1 (2)                           (2)                           

Common Equity Tier 1 capital 3,399                     3,518                     

2 Tier 2 Capital

General provisions 110                        101                        

Net Tier 2 capital 110                        101                        

3 Total eligible capital 3,508                     3,619                     

Risk Weighted Assets 17,375                   17,639                   

Common Equity Tier 1 capital adequacy ratio 19.56% 19.94%

Tier 1 capital adequacy ratio 19.56% 19.94%

Total capital adequacy ratio 20.19% 20.52%
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Due to rounding, numbers presented throughout this document may not add up precisely to the totals provided and percentages may not 

precisely reflect the absolute figures. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

(a) (b) (c)

 Minimum

capital

requirements 

 31-Dec-25  30-Sep-25  31-Dec-25 

1 Credit risk (excluding CCR) 15,592         15,697           1,559             

2 Of which: Standardised Approach 15,592         15,695           1,559             

3 Of which: F-IRBA -               -                -                 

4 Of which: supervisory slotting approach -               -                -                 

5 Of which: A-IRBA -               -                -                 

6 CCR 35                43                  3                    

7 Of which: SA-CCR 35                43                  3                    

8 Of which: CCR Internal Models Method -               -                -                 

9 Of which: other CCR -               -                -                 

10 Of which: CCP -               -                -                 

11 CVA 4                  5                    0                    

12 Equity investments in funds – look through approach -               -                -                 

13 Equity investments in funds – mandate-based approach -               -                -                 

14 Equity investments in funds – fall back approach -               -                -                 

15 Equity investments in funds – partial use of an approach -               -                -                 

16 Unsettled transactions -               2                    -                 

17 Securitisation exposures in the banking book -               -                -                 

18 Of which: SEC-IRBA -               -                -                 

19 Of which: SEC-ERBA, including IAA -               -                -                 

20 Of which: SEC-IAA -               -                -                 

21 Of which: SEC-SA -               -                -                 

22

Market risk (excluding CVA and capital charge for switch between trading 

book and banking book) 16                21                  2                    

23 Of which: SA(MR) -               -                -                 

24 Of which: SSA(MR) 16                21                  2                    

25 Of which: IMA -               -                -                 

26 Capital charge for switch between trading book and banking book -               -                -                 

27 Operational risk 1,728           1,555             173                

28 Amounts below the thresholds for deduction (subject to 250% risk weight) -               -                -                 

29 Output floor calibration 55% 55% -                 

30 Floor adjustment -               -                -                 

31 Total 17,375         17,322           1,737             

reported in S$million

RWA
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3.3   Key Metrics 

 
The following disclosures are prepared in accordance with Table 11-2 of MAS Notice 637. 

 
 

#Unaudited figures 

(a) (b) (c) (d) (e)

31-Dec-25 30-Sep-25# 30-Jun-25# 31-Mar-25# 31-Dec-24

Available capital (amounts)

1 CET1 Capital 3,399            3,469            3,452            3,507           3,518           

2 Tier 1 Capital 3,399            3,469            3,452            3,507           3,518           

3 Total Capital 3,508            3,582            3,565            3,608           3,619           

RWA (amounts)

4 Total RWA 17,375          17,322          17,252          17,519         17,639         

4a Total RWA (pre-floor) 17,375          17,322          17,252          17,519         17,639         

Risk-based capital ratios as a percentage of 

RWA

5 CET1 ratio (%) 19.56% 20.03% 20.01% 20.02% 19.94%

5a CET1 ratio (%) (pre-floor ratio) 19.56% 20.03% 20.01% 20.02% 19.94%

6 Tier 1 ratio (%) 19.56% 20.03% 20.01% 20.02% 19.94%

6a Tier 1 ratio (%) (pre-floor ratio) 19.56% 20.03% 20.01% 20.02% 19.94%

7 Total capital ratio (%) 20.19% 20.68% 20.66% 20.59% 20.52%

7a Total capital ratio (%) (pre-floor ratio) 20.19% 20.68% 20.66% 20.59% 20.52%

Additional CET1 buffer requirements as a 

percentage of RWA

8 Capital conservation buffer requirement (%) 2.500% 2.500% 2.500% 2.500% 2.500%

9 Countercyclical buffer requirement (%) 0.010% 0.010% 0.010% 0.015% 0.016%

10 G-SIB and/or D-SIB additional requirements (%) -               -               -               -               -               

11

Total of CET1 specific buffer requirements (%) 

(row 8 + row 9 + row 10) 2.510% 2.510% 2.510% 2.515% 2.516%

12

CET1 available after meeting the Reporting Bank’s 

minimum capital requirements (%) 10.19% 10.68% 10.67% 10.60% 10.52%

Leverage Ratio

13 Total Leverage Ratio exposure measure 53,068          54,134          54,617          58,218         57,137         

14 Leverage Ratio (%) (row 2 / row 13) 6.40% 6.41% 6.32% 6.02% 6.16%

14a

Leverage Ratio (%) incorporating mean values for 

SFT assets 6.40% 6.41% 6.32% 6.02% 6.16%

Liquidity Coverage Ratio

15 Total High Quality Liquid Assets 7,121            8,016            7,832            8,981           9,213           

16 Total net cash outflow 1,220            1,141            1,033            1,494           1,043           

17 Liquidity Coverage Ratio (%) 583.59% 702.41% 757.78% 601.02% 883.19%

Net Stable Funding Ratio

18 Total available stable funding 40,114          41,193          42,080          44,305         45,493         

19 Total required stable funding 19,434          20,088          21,022          23,547         22,799         

20 Net Stable Funding Ratio (%) 206.40% 205.05% 200.17% 188.16% 199.54%

reported in S$million
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4. Linkages between Financial Statements and Regulatory 
Exposures 

4.1 Differences between Accounting and Regulatory Scopes of Consolidation 

 
The following disclosures are prepared in accordance with Table 11-7 of MAS Notice 637. 

  
 
The difference in “Amounts due from intermediate holding company” arises from the netting agreement in place 

between Citibank N.A. Singapore (CNAS) and CSL for intercompany borrowing and placements. Differences 

from “Derivative assets” is due to the notional amount which is subjected to credit risk requirement but reported 

off-balance sheet in the financial statements. The accrued interests from “Loans & advances to customers” are 

reported separately under “Other assets” in the financial statements but are combined with the outstanding loans 

to form the exposure amount for credit risk requirement. In addition, “Loans & advances to customers” reported 

in the financial statements are net of general provisions.   

 

 

 

 

 

(a) (b) (c) (d) (e) (f) (g)

subject to credit 

risk 

requirements

subject to CCR 

requirements

subject to 

securitisation 

framework

subject to 

market risk 

requirements

not subject to 

capital 

requirements or 

subject to 

deduction from 

regulatory 

capital

Assets

Cash and balances with central bank 646                646                646                -                 -                 -                 -                 

Balances and placements with bankers and agents 373                373                373                -                 -                 -                 -                 

Singapore government treasury bills and securities 3,775              3,775              3,775              -                 -                 -                 -                 

Other securities 3,240              3,240              3,240              -                 -                 -                 -                 

Amounts due from intermediate holding company 23,157            20,425            20,425            -                 -                 -                 2,732              

Derivative assets 20                  59                  -                 59                  -                 59                  (39)                 

Loans and advances to customers 16,584            16,748            16,748            -                 -                 -                 (164)               

Other assets 487                365 365                -                 -                 -                 122                

Deferred Tax Assets 2                    2                    -                 -                 -                 -                 2                    

Property, plant and equipment 29                  29                  29                  -                 -                 -                 -                 

Total assets 48,313            45,661            45,600            59                  -                 59                  2,654              

Liabilities

Deposits of non-bank customers 37,418            -                 -                 -                 -                 -                 37,418            

Amounts due to intermediate holding company 5,520              -                 -                 -                 -                 -                 5,520              

Amounts due to related corporations 46                  -                 -                 -                 -                 -                 46                  

Bills and drafts payable 41                  -                 -                 -                 -                 -                 41                  

Derivative liabilities 30                  -                 -                 -                 -                 -                 30                  

Other liabilities 1,768              -                 -                 -                 -                 -                 1,768              

Current Tax payable 90                  -                 -                 -                 -                 -                 90                  

Total liabilities 44,913            -                 -                 -                 -                 -                 44,913            

reported in S$million

Carrying 

amounts as 

reported in 

balance sheet of 

published 

financial 

statements

Carrying 

amounts under 

regulatory scope 

of consolidation

Carrying amounts of items -
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4.2 Main Sources of Differences between Regulatory Exposure Amounts and Carrying 

Amounts in Financial Statements 

 
The following disclosures are prepared in accordance with Table 11-8 of MAS Notice 637: 

 

 
 
Off-balance sheet amounts include commitments and undrawn portions of facilities after application of credit 

conversion factors. 

5 Credit Risk 
 
Credit Risk is defined as the risk of loss resulting from the decline in credit quality (or downgrade risk) or failure 

of a borrower, counterparty, third party, or issuer to honour its financial or contractual obligations. 

 

5.1 Credit Risk Management Policy 

 
Credit Risk can originate from business activities booked in CSL, which include but are not limited to Credit Card, 

Ready Credit, Mortgage, Insurance Premium Financing and Security Based Lending products. Being a Material 

Legal Entity (MLE), CSL operates a full-service franchise encompassing Wealth Hubs, Phone and Digital 

Banking across Wealth – including IPB. CSL offers its financial products and services to customer segments 

including Citibanking, Citi Priority, Citigold and Citigold Private Client (CPCGC).  

 

CSL measures Credit Risk within the Legal Entity as outlined in Retail Credit Risk Policy (“RCRP”) and 

Wholesale Credit Risk Policy (“WCRP”) (applicable for inter-affiliate transactions, commercial credit cards, 

Over-the-Counter derivatives, among others). For Retail Credit Risk, additional requirements are described in 

Global Credit Initiation Practises (“GCIP”) and Global Consumer Collection Practices (“GCP”). 

 

Treasury portfolio: Mainly comprises of placements with financial institutions Securities (governments and credit), 

and FX Swap transactions. Details on the establishment of credit facilities, limits, exception monitoring and 

approval requirements, can be found in the “Wholesale Credit Risk Policy”.  

 

In addition to compliance with the global credit risk policies, CSL also complies with MAS Notice No. 612 on 

credit grading of facilities where loans are graded into Pass, Special Mention, Substandard, Doubtful and Loss.

  

 

 

(a) (b) (c) (d) (e)

credit risk 

requirements

CCR 

requirements

securitisation 

framework

market risk 

requirements

1
Asset carrying amount under regulatory scope of consolidation 

(as per Table 11-7)
45,661        45,600        59              -             59              

2
Liabilities carrying amount under regulatory scope of consolidation 

(as per Table 11-7)
-             -             -             -             -             

3
Total net amount under regulatory scope of consolidation (Row 1 

minus Row 2) 45,661        45,600        59              -             59              

4 Off-balance sheet amounts 36,604        4,503         -             -             

5 Differences in valuations -             -             -             -             

6
Differences due to different netting rules, other than those already 

included in row 2 -             -             -             -             

7 Differences due to consideration of provisions -             -             -             -             

8 Differences due to prudential filters -             -             -             -             

9 Exposure amounts considered for regulatory purposes 50,162        50,103        59              -             59              

reported in S$million

Total

Items subject to:
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5.2 Singapore Financial Reporting Standard (FRS) 109 

 
The Bank has adopted FRS 109 Financial Instruments from 1 January 2018. Details of impairment allowances 

policy, balances and non-performing credit facilities as well as reconciliation of changes in the allowance for loan 

impairment are disclosed in Notes 3.4, 16 and 17 of the Bank’s financial statements. 

 

5.3 Credit Risk Assessment and allowance 

 
Credit risk assessment is performed as follows: 

 

A) Retail Portfolio 

 

The target markets for retail lending are individual borrowers. Key retail lending products are mortgage loan, 

credit card facility, revolving credit facility, insurance premium financing and securities-based lending facility. 

 

There is an established set of measures, procedures, and policies for monitoring the performance of the retail asset 

portfolios. This is done through a monthly Consumer Key Risk Metrics (“CKRM”) - covering the following key 

areas:  

 

• Leading indicators (including macroeconomic indicators), new booking characteristics, test programmes, 

significant credit changes, portfolios classified as “Mature & Stable”, “Performance Exception” etc. and 

portfolio performance indicators (delinquencies, net flows, credit losses). Where applicable, results are 

compared against historical performance and/or plan/benchmarks. 

• Monitoring of limits stipulated in approved programmes  

• Concentration limits/caps for high risk segments 

• Test programmes & Significant Credit Change tracking  

• Deviation rates and related performance of exceptions approved  

• Reporting Key Risk Indicators (“KRI”) if benchmarks are triggered and actions are taken, where 

applicable. KRIs include tripwires identified during the annual stress tests 

• Keeping an inventory of credit changes made. For significant credit changes, performance against 

benchmarks is tracked for 12 months 

 

Depending on the product, either Number of Payments Missed or Day Past Due (“DPD”) is the approach used by 

CSL to assess the level of individual impairment allowance required. A borrower is recognized to be in default 

when the borrower is unlikely to repay in full its credit obligations to CSL, or the borrower is past due for more 

than 90 days on its credit obligations to CSL. 

 

Credit Risk Mitigation (CRM)  

For the purpose of calculating and assessing Net Credit RWA, the Bank takes into account eligible collateral 

pledged by customers that are primarily cash deposits, mutual funds, fixed income securities, insurance policies 

and shares.  

 

The Bank’s Credit Operations Department is guided by its Credit Policy and Procedures for collateral valuation 

and management. It marks to market the CRM eligible financial collateral value on a daily and monthly 

(whichever is applicable) basis. Margin call and force sell actions will take place if the Quantum of Financing 

(“QOF”) is higher than that prescribed in the Credit Policy. Trade will be rejected if the QOF reaches margin call 

or force sell status.  

 

As the end of December 2025, the Bank’s gross credit exposure (excluding CVA) is S$51.76 billion, of which 

S$4.55 billion is offset by CRM in the retail assets portfolios. After applying the required risk weights, the Bank’s 

Credit RWA is S$15.63 billion. Given the immateriality of CRM, which is 8.79% of total credit exposure, asset 

class breakdowns are not provided and for the same reason, there is no CRM risk concentration exposure to the 

Bank. 

 

Twelve month forecasts of portfolio performance are carried out as part of the annual budget process. This process 

includes a review of volume growth, expected losses and reserves and related profitability, and is subject to the 

independent review and concurrence of the Regional and Global Risk Management Office, Business and Finance. 
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Once the forecasts are approved, they are used as credit benchmarks to monitor performance of the portfolio in 

the following financial year.  

 

Consumer portfolios are subject to annual business stress testing where the major asset product portfolios are put 

through a set of generated stress scenarios to determine their loss absorption capacity. 

 

B) Commercial Portfolio  

 

Offering of Commercial Real Estate loan to individual borrower and secured by Singapore commercial real estate 

property has been discontinued since Jan 2022 and is being liquidated. The portfolio exposure of S$2.6 million 

(as at 31 Dec 2025) is under delinquency managed (retail reporting). Hence, assessment of allowance is in 

accordance with that of Mortgage retail portfolio per Section 5.3(A). 

 

C) Treasury Portfolio Credit Risk 

 

The Corporate Treasury Investment (“CTI-CSL”) and Integrated Foreign Exchange and Fixed Income (“CTFX”) 

business through its activities manages the funds of the businesses that it supports. The credit risk evaluation for 

CTFX placements is as follows: 

 

• Third Party Placements 

All approval of limits for third party placements are carried out centrally by the Credit Risk – Banking and 

International unit. The approval process takes into consideration the overall appetite for each counterparty 

limit which is determined globally. This process ensures that Citigroup’s global exposure is centrally 

aggregated and controlled. Prior to making any third party placements, CTI-CSL checks to ensure that there 

are limits available for the transactions. The Risk Management Unit monitors the placements with 

counterparties to ensure that they are within the limits allocated. 

 

A daily monitoring process is also in place to check for compliance with exposure limits to single counterparty 

groups. A figure of 20% of capital funds is used as the internal trigger in addition to compliance with the 

regulatory limit of 25% of Tier 1 Capital.  

 

• Inter-Company 

Pursuant to the banking licence granted by MAS, CSL is required to maintain its net inter-company exposure 

in accordance to the target ratio specified by MAS. The net inter-company exposure is monitored on a daily 

basis. Inter-company exposure is also monitored to ensure adequate capital is maintained at all times. 

 

• Securities Holdings 

For management of third party asset ratio imposed by MAS, CTI-CSL will also purchase either Credit 

securities or Government Securities. Currently, the bulk of the securities held are US Treasury and SGD Bills. 
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5.4 Credit Ratings of External Credit Assessment Institution (ECAI) 

 

In terms of assessing counterparty credit risk, the rating services of Moody’s Investors Service and Standard & 

Poor’s are selected as CSL’s approved ECAI for providing credit ratings. ECAI is used in the Bank’s Wholesale 

and Treasury portfolios. 

 

The Bank uses an internally developed system to calculate its risk weighted assets and this system receives its 

external ratings from a credit system that has a feed for external ratings from the approved ECAI.  

 

5.5 Credit Risk Exposure Disclosure 

• Gross Credit exposure 

The gross credit exposures of the Bank are represented by the maximum exposure to credit risk for balance 

sheet and off-balance sheet financial instruments, before taking into account any collateral held or other credit 

enhancement at the balance sheet date. Gross credit exposures and residual contractual maturity breakdown 

can be found in Note 30 of the Bank’s financial statements.  

 

Average gross credit exposure is used for analysis purposes only.  The monthly average balance is the 

common method used for analysis.  As average gross credit exposures are not used to determine the maximum 

credit exposure to the Bank, they are not disclosed. 

 

• Geographic and Industry Breakdown  

Geographic distribution of the Bank’s major credit exposure is disclosed in Notes 14 to 16 of the Bank’s 

financial statements while industry distribution is disclosed in the ‘Industry Analysis’ section of Note 30.  

 

Credit-impaired and not credit-impaired impairment allowance by major industry is also disclosed in Note 30 

of the Bank’s financial statements. 

 

Further disclosures are as follows:  

 

• Classified Exposure - by Major Industry  

Industry 

 

Amount 

(S$million) 

Professional & Private Individuals 160.1 

Housing 5.4 

Total 165.5 

 

• Classified Exposure - by Geographical Location 

Country 

 

Amount 

(S$million) 

Singapore  159.6 

Others 5.9 

Total 165.5 

 

• Past due loans under MAS612 – by Major Industry  

Past Due Loans (>90 dpd) 

 

Amount 

(S$million) 

Professional & Private Individuals   26.0 

Total 26.0 

 

• Past due loans under MAS 612 – by Geographical Location 

Past Due Loans (>90 dpd) 

 

Amount 

(S$million) 

Singapore 26.0 

Total 26.0 
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• Credit-impaired impairment allowance – by Geographical Location 

Industry 

 

Amount 

(S$million) 

Singapore  19.5 

Others 2.0 

Total 21.5 

 

• Charges for credit-impaired impairment allowance and charge-offs – by Major Industry 

Industry Amount 

(S$million) 

Professional & Private Individuals 21.5 

Total 21.5 

 

Note: Non credit-impaired impairment allowance is done on a total portfolio basis. 

 

• Restructured Exposure 

 

For Unsecured portfolios, Risk mitigation programs include Rewrites and settlement programs. Rewrite 

programs are offered to assist genuine customers who have intent to repay their debt obligation but have an 

impaired repayment ability. These programs are offered after discussions with customers and assessing their 

ability and willingness to pay.  There is a monthly performance tracking of this program. 

 

For Singapore Mortgage, Rewrites, Early Settlement and Extensions are offered as a part of the loss mitigation 

programs. These treatments aim to address customer’s duration and severity of cash flow reduction. Any 

unpaid balance of existing non-written-off Mortgage loans can be considered under the Mortgage Loss 

Mitigation Program if it meets the Bank’s Acceptance Criteria. All Rewrite proposals should be evaluated 

through discussions with the customer, or upon customer-initiated request to the Bank. 

 

Breakdown by Impaired and Non-impaired Exposure (S$million) 

       

Products Impaired Non-impaired Total 

Mortgage 0* - 0* 

Bank Cards & Ready Credit 80 - 80 

Total  80 - 80 
 

*amount is less than S$1 million  
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5.6 Credit Quality of Assets 

 
The following table provides the credit quality of the Bank’s on- and off-balance sheet assets. The following 

disclosures are prepared in accordance with Table 11-12 of MAS Notice 637. 

 

  
  
Defaulted exposures are non-performing credit facilities which are classified in accordance with the loan grading 

requirement of the MAS Notice 612. 

 

5.7 Changes in Stock of Defaulted Loans and Debt Securities 

 
The following table provides the changes in the Bank’s defaulted loans and debt securities. The following 

disclosures are prepared in accordance with Table 11-13 of MAS Notice 637. 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

reported in S$million (a) (b) (c) (d) (e) (f) (g)

 Defaulted

exposures 

Non-defaulted

exposures

 of which: 

specific 

allowances 

 of which: 

general 

allowances 

1 Loans 166                 16,547            129                 22                   107                 -                  16,584            

2 Placements with bank -                  23,532            2                     -                  2                     -                  23,530            

3 Debt securities -                  7,015              0                     -                  0                     -                  7,014              

4 Off-balance sheet exposures -                  36,604            -                  -                  -                  -                  36,604            

5 Total 166                 83,698            131                 22                   110                 -                  83,733            

Gross carrying amount of
 Allowances 

and 

Impairments 

 of which: allowances for 

standardised approach 

exposures 

 of which: 

allowances for 

IRBA 

exposures 

 Net values

(a + b - c) 

reported in S$million  (a) 

1 Defaulted loans and debt securities at end of the previous semi annual reporting period 159                           

2 Loans and debt securities that have defaulted since the previous semiannual reporting period 68                             

3 Returned to non-defaulted status (1)                              

4 Amounts written-off (41)                            

5 Other changes (20)                            

6 Defaulted loans and debt securities at end of the semi annual reporting period (1+2-3-4±5) 166                           
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5.8 SA(CR) - Credit Risk Exposure and CRM Effects 

 
The following table illustrate the effects of CRM on the calculation of capital requirements for SA(CR). The RWA 

density provides a synthetic metric on the riskiness of each portfolio. The Bank applies, in the following sequence: 

CCF, CRM and provisioning for the exposures in the retail portfolio. The following disclosures are prepared in 

accordance with Table 11-18 of MAS Notice 637.  

   

 

reported in S$million (a) (b) (c) (d) (e) (f)

Asset classes and 

sub-classes

 On-balance sheet 

amount 

Off-balance sheet 

amount

 On-balance sheet 

amount 

Off-balance sheet 

amount  RWA RWA density

1 Cash items 47                            -                          47                            -                          -                          0%

2

Central government 

and central bank 7,624                       -                          7,624                       -                          -                          0%

3 PSE -                          -                          -                          -                          -                          0%

4 MDB -                          -                          -                          -                          -                          0%

5 Bank 20,967                     905                          20,967                     905                          5,273                       24%

6 Covered bond -                          -                          -                          -                          -                          0%

7 Corporate 3                              -                          3                              -                          3                              100%

7A Of which: General 3                              -                          3                              -                          3                              100%

7B

Of which: Corporate 

SME -                          -                          -                          -                          -                          0%

7C Of which: SL -                          -                          -                          -                          -                          0%

8

Equity and 

subordinated debt -                          -                          -                          -                          -                          0%

9 Regulatory retail 7,066                       33,790                     5,421                       3,306                       6,657                       76%

10 Other retail 2,485                       1,325                       1,103                       75                            1,252                       106%

11 Real estate 7,020                       584                          7,020                       216                          1,883                       26%

12 Other exposures 268                          -                          268                          -                          268                          100%

13 Defaulted exposures 174                          -                          172                          -                          256                          148%

14 Total 45,654                     36,604                     42,625                     4,503                       15,592                     33%

Exposures before CCF and CRM Exposures post CCF and CRM RWA and RWA density
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5.9 SA(CR) – Exposures by Asset Classes and Risk Weights 

 
The following table breakdown of credit risk exposures under the SA(CR) by asset class and risk weight, corresponding to the level of risk attributed to the exposures. The 

Bank applies, in the following sequence: CCF, CRM and provisioning for the exposures in the retail portfolio. The following disclosures are prepared in accordance with Table 

11-19 of MAS Notice 637. 

   

 
 

 
 

 

 

 

reported in S$million

0% 10% 15% 20% 25% 30% 35% 40% 50% 65% 75% 80% 85% 100% 130% 150% 250% 400% 1250%  Other

Total credit 

exposure 

amount (post-

CCF and post-

CRM)

Asset classes and sub-classs

1 Cash items 47               -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             47                    

2 Central government and central bank 7,624          -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             7,624               

3 PSE -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -                  

4 MDB -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -                  

5 Bank -             -             -             12,889        -             8,983          -             -             -             -             -             -             -             -             -             -             -             -             -             -             21,872             

5A    Of which: securities firms and other financial institutions -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -                  

6 Covered bonds -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -                  

7 Corporate -             -             -             -             -             -             -             -             -             -             -             -             -             3                 -             -             -             -             -             -             3                      

7A Of which: General corporate -             -             -             -             -             -             -             -             -             -             -             -             -             3                 -             -             -             -             -             -             3                      

7B Of which: securities firms and other financial institutions -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -                  

7C Of which: Corporate SME -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -                  

7D Of which: securities firms and other financial institutions -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -                  

7E Of which: SL -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -                  

8 Equity and subordinated debt -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -                  

reported in S$million

20% 25% 30% 35% 40% 45% 50% 60% 65% 70% 75% 85% 90% 100% 105% 110% 150% 250% 1250%  Other

Total credit 

exposure 

amount (post-

CCF and post-

CRM)

9 Regulatory retail -             -             -             -             -             -             -             -             -             -             8,430          -             -             -             -             -             167             -             -             298             8,894               

10 Other retail -             -             -             -             -             -             -             -             -             -             -             -             -             1,031          -             -             147             -             -             -             1,178               

11 Real estate 2,713          1,284          2,639          -             9                 39               17               3                 -             3                 1                 -             -             5                 -             -             -             -             -             531             7,241               

11A Of which: ADC -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -                  

11B Of which: Regulatory real estate -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -                  

11C Of which: RRE 2,713          1,284          2,639          -             9                 39               17               -             -             3                 1                 -             -             5                 -             -             -             -             -             531             7,238               

11D Of which: CRE -             -             -             -             -             -             -             3                 -             -             -             -             -             -             -             -             -             -             -             -             3                      

11E Of which: Other real estate -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -                  

12 Defaulted exposures -             -             -             -             -             -             -             -             -             -             -             -             -             5                 -             -             167             -             -             -             172                  

13 Other exposures -             -             -             -             -             -             -             -             -             -             -             -             -             268             -             -             -             -             -             -             268                  
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5.9 SA(CR) – Exposures by Asset Classes and Risk Weights (continued) 
 

 
* Weighting is based on off-balance sheet exposure (pre-CCF).

(a) (b) (c) (d)

 On-balance 

sheet 

exposure 

 Off-

balance 

sheet 

exposure 

(pre-CCF) 

 Weighted 

average 

CCF* 

 Exposure 

(post-CCF 

and post-

CRM) 

14A Less than 40% 35,594        1,474          76               36,710        

14B 40-70% 63               16               35               68               

14C 75% 5,126          33,771        10               8,430          

14D 80-85% -             -             -             -             

14E 90-100% 1,232          1,325          6                 1,308          

14F 105-130% 296             19               10               298             

14G 150% 314             0                 10               314             

14H 250% -             -             -             -             

14I 400% -             -             -             -             

14J 1250% -             -             -             -             

14K Other -             -             -             -             

14L Total exposures 42,625        36,604        12               47,128        

14 Risk weight
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5.10 Overview of CRM techniques 

 
The following disclosures are prepared in accordance with Table 11-16 of MAS Notice 637. 

  

 

 

6. Counterparty Credit Risk 
 
Counterparty credit risk (CCR) is the risk that a counterparty may default at or before the expiry of a financial 

contract and thereby be unable to make all contractual payments. CSL adopts Standardised Approach for CCR 

exposures arising from OTC derivatives and long settlement transactions. The gross credit exposure comprises 

the sum of both replacement cost (on balance sheet mark-to-market) and potential future exposure on the 

derivative contract notional amount multiplied by an alpha of 1.4. 

 

Counterparty risk exposure is included in CSL’s economic capital model by converting the current and future 

potential exposure to a counterparty into a one-year loan equivalent, aggregated with other direct and indirect 

exposure, and allocating economic capital based on the perceived credit quality of the obligor. 

 

There are no collaterals, credit reserves or specific policy with respect to exposures that give rise to general or 

specific wrong-way risk. 

 

The gross positive and negative fair value of derivative transactions is disclosed in Note 6 of the Bank’s financial 

statements. 

 

6.1 Analysis of CCR Exposure by Approach 

The following table provides the methods used to calculate CCR regulatory requirements and the main parameters 

used within each method. The following disclosures are prepared in accordance with Table 11-27 of MAS Notice 

637. 

   

 
 

 

reported in S$million (a) (b) (c) (d) (e)

 Exposures 

unsecured 

 Exposures 

secured 

 Exposures 

secured by 

collateral 

 Exposures 

secured by 

financial 

guarantees 

 Exposures 

secured by 

credit 

derivatives 

1 Loans 4,644                 11,940               11,940               -                     -                     

2 Placements with bank 23,530               -                     -                     -                     -                     

3 Debt securities 7,014                 -                     -                     -                     -                     

4 Total 35,188               11,940               11,940               -                     -                     

5 Of which: defaulted 158                    8                        8                        -                     -                     

reported in S$million (a) (b) (c) (d) (e) (f)

Replacement 

cost

Potential 

future 

exposure

Effective EPE

α used for 

computing 

regulatory 

EAD

EAD (post-

CRM)
RWA

1 SA-CCR (for derivatives) 13                  46                  1.4                 83                  35                  

2
CCR internal models method 

(for derivatives and SFTs)

3 FC(SA) (for SFTs)

4 FC(CA) (for SFTs)

5 VaR for SFTs

6 Total 35                  



25 

 

 

 

6.2 Standardised Approach - CCR Exposures by Portfolio and Risk Weights 

The following table provides the breakdown of CCR exposures calculated in accordance with the SA(CR), by 

regulatory portfolio and risk weight. The following disclosures are prepared in accordance with Table 11-28 of 

MAS Notice 637. 

  

 

  

 

reported in S$million (a) (b) (c) (d) (e) (f) (g) (h) (i) (j)

Risk 

Weight

Asset classes 

and others

Central government and central bank -          -          -          -          -          -          -          -          -          -          

PSE -          -          -          -          -          -          -          -          -          -          

MDB -          -          -          -          -          -          -          -          -          -          

Bank -          -          -          68            -          -          -          -          -          68            

Covered Bond -          -          -          -          -          -          -          -          -          -          

Corporate -          -          -          -          -          -          14            -          -          14            

Equity and subordinated debt -          -          -          -          -          -          -          -          -          -          

Regulatory retail -          -          -          -          -          -          -          -          -          -          

Other retail -          -          -          -          -          -          -          -          -          -          

Real estate -          -          -          -          -          -          -          -          -          -          

Other exposures -          -          -          -          -          -          -          -          -          -          

Total -          -          -          68            -          -          14            -          -          83            

100% 150% Others

 Total 

credit 

exposure 

0% 10% 20% 30% 50% 75%
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7 Market Risk 
 
CSL engages in trading activities primarily to facilitate retail client investment flows in FX and fixed income 

products.  CSL also engages in money market, FX and fixed income products in the banking book for the purposes 

of balance sheet management.  

 

These activities are carried out by 2 separate desks, namely the CGWI APAC Consumer desk and CTI Asia 

Funding desk. Each desk has its own desk mandate which set out the authorized instruments, trading/hedging 

strategies and associated expected holding periods for the desk. Where applicable, hedge effectiveness monitoring 

requirements are also described in the desk mandates.  

 

7.1 Market Risk Management (Trading and Non-Trading Market Risk Management) 

 
Market Risk Management Framework 

 

Citi’s Mark to Market Risk Policy and Non-Trading Market Risk Policy govern the measurement and reporting 

of trading (i.e. Trading Book) and non-trading (i.e. Banking Book) market risk in CSL’s portfolio respectively. 

 

Independent risk management functions Global Market Risk (GMR) oversees Trading Book market risk for CSL, 

while Finance Chief Risk Office (FinCRO) oversees non-trading market risk. Market risk limits and triggers are 

established and approved by these independent functions, with the annual limit review also endorsed by CCC and 

the CSL Risk Management Committee (RMC).  

 

Market risk exposures against limits and triggers are monitored daily as required by Citi’s market risk policies. If 

a limit excess occurs: 

• It is reported to relevant senior management within CSL via the relevant business (CTI or CGWI desks), 

FinCRO and GMR, and reported broadly to CCC and CSL RMC.  

• Risk Management and the applicable desks in CSL are responsible for agreeing on the appropriate 

remediation plan 

• Risk Management is responsible for the ongoing monitoring of the excess to ensure the remediation plan 

is carried out 

 

Risk Reporting and Measurement 

 

Within Independent Market Risk, various measures are used to assess and quantify risk. These measures ensure a 

consistent approach, and risk transparency. These measures include: 

• Factor sensitivities which measure an instrument’s sensitivity to a change in value 

• Value at Risk (“VaR”), which estimates the potential decline in the value of CSL’s portfolio under normal 

market conditions 

• Stressed VaR 

 

Front office trade and risk management systems feed data daily to Citi’s market risk system – Citirisk Market 

Risk (“CRMR”), which captures or calculates the risk measures noted above. Market Risk Reporting produces 

daily risk reports for Market Risk Management and Front Office using data from CRMR.  

 

Trading Book Boundary 

 

Citi’s Trading Book Boundary and Covered Positions for Regulatory Policy, Trading Book Boundary Procedure, 

along with the CSL Trading Book Boundary Standard set out the processes and requirements around 

assignment/reassignment of instruments to CSL’s Trading or Banking Book for the purposes of market risk capital 

requirements under MAS Notice 637. This includes monitoring of Trading Book positions that have aged beyond 

the approved holding period as documented in the desk mandates.  

 

CSL has no trading book instruments as prescribed under MAS Notice 637 para 8.1.28 assigned to the banking 

book. 
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There were no instruments moved from CSL’s trading book to banking book or vice versa in 2025.  

 

Internal Risk Transfers 

 

CSL does not engage in internal risk transfer activities between the banking and trading book. CSL does not have 

an internal risk transfer desk.  

 

7.2 Market Risk under Simplified Standardised Approach 

 
The following table provides the components of the capital requirement under the simplified standardized 

approach for market risk. The following disclosures are prepared in accordance with Table 11-43 of MAS Notice 

637. 

 

   
 

reported in S$million  (a) (b)  (c)   (d) 

Simplified 

approach

Delta-plus 

method

Scenario 

approach

1 Interest rate risk 1                                  -             -           -          

2 Equity risk -                               -             -           -          

3 Commodity risk -                               -             -           -          

4 Foreign exchange risk 12                                -             3            -          

5 Securitisation -                               

6 Total 13                                -             3              -          

 Outright products 

Options
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8 Interest Rate Risk in the Banking Book (IRRBB) 
 
For interest rate risk purposes, the bank’s non-trading portfolios are referred to as the Banking Book. Management 

of interest rate risk in the Banking Book is governed by Citi’s Non-Trading Market Risk Policy. Management’s 

Country Coordination Committee (CCC) establishes bank’s risk appetite and related limits for interest rate risk in 

the Banking Book. The limits are reviewed and monitored by the bank’s Treasury, independent risk management 

team, CCC, and Citi Singapore Limited (CSL) Risk Management Committee (RMC). Citi Treasury Investment 

(CTI-CSL) is responsible for the day-to-day management of Banking Book interest rate risk as well as periodically 

reviewing it with the CCC. Bank’s banking book interest rate risk management is also subject to independent 

oversight from the second line of defense team reporting to the Country Risk Officer. CSL’s principal measures 

of risk to economic value of equity (EVE) and net interest income (NII) are defined as per the guidelines on 

IRRBB issued under MAS Notice 637. 

 

IRRBB regulatory reporting and monitoring is done quarterly, and the Economic exposure is monitored against 

outlier capital ratio prescribed under MAS Notice 637. IRRBB measures from this return, including any hedging 

strategies or actions to reduce IRRBB, are presented to the CCC and the RMC. In addition to and in accordance 

with global firm-specific standards, IRRBB based on internal methodologies and assumptions is monitored 

monthly. While the bank uses internally defined standard interest rate shocks and scenario assumptions for internal 

risk reports, rate models and other assumptions that relate to interest rate risk sensitivity are consistent between 

internal monitoring and regulatory reporting. These models and assumptions are reviewed and validated annually, 

at the minimum, and where applicable, are governed by an established Model Risk Management Policy. 

 

As part of the ongoing activities, bank’s businesses generate interest rate-sensitive positions from their client-

facing products, such as loans and deposits. The interest rate risk is transferred via funds transfer pricing process 

to CTI-CSL. CTI-CSL uses various tools to manage the total interest rate risk position within the established risk 

appetite and target bank’s desired risk profile, including its investment securities portfolio and interest rate 

derivatives. The bank does not have any specific interest rate hedge accounting program in place. 

 

Changes in interest rates affect CSL’s Banking Book through net interest income, due to a variety of risk factors, 

including: 

• Differences in timing and amounts of the maturity or repricing of assets, liabilities, and off-balance sheet 

instruments. 

• Changes in the level and/or shape of interest rate curves; and 

• Client behavior in response to changes in interest rates (e.g., mortgage prepayments, deposit betas) 

 

The Company employs additional measurements of vulnerability to loss, including stress testing based on the six 

standardized interest rate shocks defined by the MAS and internally selected stress scenarios that reflect plausible 

balance sheet and risk changes as observed in the past as well as based on hypothetical and forward-looking 

assumptions. Potential impact from these changes is also considered when reviewing policy, setting limits as well 

as assessing capital adequacy. 

 

In calculating ΔNII, the Company assumes that businesses and/or the Treasury make no additional changes in 

balances or positioning in response to the unanticipated rate changes. A static balance sheet is maintained 

throughout the 12-month forecast horizon, remaining constant in terms of size and product mix regardless of the 

interest rate scenario with maturing instruments being replaced with ones of the same original tenor and repricing 

terms. Optionality risks, both behavioral and explicit, in existing as well as new products are assessed and 

reviewed regularly for materiality, and when it is believed to be material, are incorporated into the IRRBB 

measurements.  Prepayment and early redemption have been assessed as immaterial and financial impact is 

mitigated by the penalty fee structure in place.   

 

Other key assumptions incorporated by the Company with respect to the MAS reporting requirements are as 

follows: 

• For cash flow profiling, the Company adopts methodology of including commercial margins and other 

spread components. Spreads are added to risk-free rate for discounting.  

• ΔEVE and ΔNI are aggregated for all currencies for the current annual reporting date on 31st December 

2025. 
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8.1 Quantitative disclosure 

 
Non-maturity deposits ("NMD") repricing risk is modeled according to modeled rate and balance forecasts that 

incorporate assumptions on customer behavior and the impact of pricing decisions. Both the rate and balance 

models, reviewed on an annual basis, at the minimum, are determined using historical data spanning different rate 

cycles. Other factors that may present uncertainty in runoff rates and future deposits balances are also considered. 

 

Given multi rate sensitivity assumptions applied in the six interest rate shock scenarios, the average repricing 

maturity assigned to NMDs will be different.  The average notional-weighted maturity for +/-25bps interest rate 

shock scenarios is 2.54 years. The longest repricing maturity across NMDs is 5.0 years. 

 

The table provides information on the change in economic value of equity (“EVE”) and change in net interest 

income (“NII”) over next 12 months under each of the prescribed interest rate shock scenario in respect of the 

Bank’s interest rate exposures arising from banking book positions as on 31st December 2025. The following 

disclosures are prepared in accordance with Table 11-49 of MAS Notice 637. 

 

 
 

Note: 

1. Positive ΔEVE and ΔNII are losses, while negative indicate gains.  

2. IRRBB exposures are reported based on all currencies 

3. 31 Dec 2025 IRRBB metrics are computed based on the new BCBS shocks (i.e. SGD 175bps parallel 

shock) 

 

Bank’s balance sheet is asset sensitive (assets reprice faster than liabilities), resulting in higher net interest income 

in increasing interest rate scenarios. The estimated impact to bank’s net interest income in a Parallel Down shock 

scenario as of December 31, 2025, is S$56MM. The impact is seen marginally lower under Parallel down scenario 

due to flooring assumption. The maximum EVE decline will be in flattener interest rate shock scenario of 

S$235MM. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 (in SGD million)

Period T T-1 T T-1

Parallel up (14)                      (21)                      (154)                    (74)                      

Parallel down 187                      233                      56                        73                        

Steepener (131)                    (96)                      

Flattener 235                      217                      

Short rate up 188                      204                      

Short rate down (5)                        25                        

Maximum 235                      233                      56                        73                        

Period

Tier 1 capital 3,399                                                  3,518                                                  

Changes in EVE and NII under standardised interest rate shock scenarios

ΔEVE ΔNII

Tier 1 capital

T T-1
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9 Liquidity Risk 
 

Liquidity is the ability of Citi to fund increases in assets and meet obligations as they come due, at a reasonable 

cost. Liquidity Risk is the risk that Citi’s financial condition or safety and soundness would be adversely affected 

by its inability or the market’s perception of its inability to meet its cash and collateral obligations.  There is a 

single set of Citi standards for identifying, measuring, monitoring, limiting and reporting of liquidity risk to ensure 

consistency across businesses, stability in methodologies, transparency of risk, and establishment of appropriate 

risk appetite. Liquidity is measured and managed at the Citi-level, at the level of Country Legal Entity (“CLE”) 

and at Material Legal Entity (“MLE”).  CLE refers to a single legal entity or a group of legal entities with a 

consistent country of domicile, legal entity chain and fungibility and accountability characteristics.  MLE 

represents entities that are significant to the activities of a critical operation or core business line as defined in 

resolution planning. 

 

Citi Treasury manages centralized treasury model whereby it has authority over the Citigroup balance sheet and 

has the right to monetize or otherwise liquidate any eligible, unencumbered assets for the purpose of managing 

the firm’s liquidity during stress and non-stress periods. This is done through its CLE, Operating MLE, Cluster, 

Citi, and CBNA Treasurers. The CLE and MLE Treasurers have authority and responsibility for CLE and MLE 

liquidity risk management and balance sheet management activities. Oversight is provided by Liquidity 

Management and Citi Finance Chief Risk Officer (FINCRO) or designee.  

 

The Citigroup Asset & Liability Committee (ALCO) is responsible for governing Liquidity Risk and Market Risk 

in the Accrual Book, and for monitoring and influencing the balance sheet, investment securities and capital 

management activities of Citigroup. Singapore CLE liquidity risk is overseen by local Country Coordinating 

Committee (local CCC), which is established in accordance with the Governance Operating Model outlined in the 

Citi Governance Policy, and the Committee’s risk management decision-making authority on matters of Liquidity 

Risk is delegated by Citigroup ALCO. Matters related to Liquidity Risks, where required, will be escalated to 

Citigroup ALCO subcommittees such as Funding & Liquidity Risk Committee (FLRC) which is responsible for 

reviewing the funding and liquidity risk profile and risk management practices for Citigroup and Citibank N.A. 

Consolidated, CLEs and Operating MLEs.  

 

Each CLE and MLE must prepare a Balance Sheet Funding and Liquidity Plan that considers forecast of future 

business activities. Funding and Liquidity Plan process is based on Citi Annual Operating Plan and is the primary 

assessment metric for the following calendar year. All Balance Sheet Funding and Liquidity Plans must be 

approved by the appropriate local CCC and Cluster FINCRO or equivalent. 

 

Key metrics for managing liquidity risk include: 

• Liquidity stress tests such as Term Liquidity Stress Test (“TLST”), Local Liquidity Coverage Ratios 

(“MAS 649 LCR”) Reg and Resolution Liquidity Adequacy and Positioning (“RLAP”); 

• Liquidity ratios/concentration exposures; 

• Large funds providers; 

• Market triggers; and 

• Citi liquidity triggers. 

 

In general, triggers on liquidity ratios, concentration exposures, and market exposures are for management 

discussion of underlying balance sheet. Business and Market trends are set at a level to elicit discussion of the 

underlying trends or to signal deterioration in the trend or provide an early warning. Limits can be set on liquidity 

ratios or concentration exposures instead of triggers where it is essential to dictate a boundary and/or cross-border 

concerns about transferring liquidity or there is no fungible liquidity to cover the shortfall, or when structural 

liquidity is insufficient, to prevent any deterioration from the current levels. 
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10 Operational Risk  

10.1 Operational Risk Framework 

 

Operational Risk Overview 

 

Operational Risk is defined as the risk of loss resulting from inadequate or failed internal processes, people, and 

systems or from external events. This definition of Operational Risk includes legal risk - which is the risk of loss 

(including litigation costs, settlements, and regulatory fines) resulting from the failure of the bank to comply with 

laws, regulations, prudent ethical standards, and contractual obligations in any aspect of the bank’s business - but 

excludes strategic and reputation risks. Citibank Singapore Limited (CSL) also recognises the impact of 

Operational Risk on the reputation risk associated with CSL’s business activities. 

 

Operational Risk is inherent in CSL’s business activities, as well as related support functions, and can result in 

losses. 

 

The objective of Operational Risk Management (ORM) activities is to keep Operational Risk at appropriate levels 

relative to the characteristics of the Businesses, the markets in which it operates, its capital and liquidity, and the 

competitive, economic and regulatory environment. 

 

ORM actively participates in various governance forums to ensure the Operational Risk Management Framework 

(ORMF) is fully embedded in CSL’s day-to-day management activities and provides independent risk review and 

challenge. 

 

Operational Risk Management Framework 

Citi has an established Global Operational Risk Management Framework which is consistent and aligns with the 

Enterprise Risk Management Framework (ERMF) and is complemented by the Legal Entity Risk Management 

Framework. The above-mentioned frameworks are made up of a hierarchy of policy documents that supports 

effective and efficient Operational Risk Management practices by setting the minimum requirements for 

consistent identification, measurement, monitoring, control, and reporting of Operational Risk across Citi. 

  

Within the ORMF, common definitions and taxonomies are maintained and deployed to enable consistent 

application and categorization. Furthermore, the ORMF provides guidance on the governance structures, 

management committees and the enabling of key roles that support effective management of Operational Risk. 

The ORMF defines 2 distinct approaches by which Operational Risk is managed: (i) Aggregate Operational Risk 

Exposures and (ii) Granular Operational Risk Exposures.  

 

Aggregated exposures are managed through effective Risk Identification and Risk Appetite programs, overseen 

by Enterprise Risk Management. Granular exposures are managed through various Operational Risk programs, 

namely Risk and Control Assessments, Issue Management, Loss Capture, Lessons Learned and Scenario Analysis. 

These programs enable CSL to effectively manage risk across all Operational Risk sub-categories within the 

taxonomy. 

 

Furthermore, CSL leverages on Citigroup’s Operational Risk Management Framework / Policy / Procedure to 

monitor, assess and communicate Operational Risk and the overall effectiveness of the internal control 

environment. 

 

Operational Risk Governance 

CSL manages Operational Risk on a day-to-day basis through the Lines of Defence approach. The First Line of 

Defence (1LoD) owns and manages the risks arising from the execution of their business activities and is 

comprised of the Front-Line Units and Front-Line Unit Activities.  

 

The 1LoD identify the Operational Risks they are exposed to, including existing and emerging risks. 1LoD also 

identify Operational Risks that may result from new or amended products, or because of significant changes in 

organizational structures, systems, processes, and personnel. 
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Responsibility for oversight and challenge of the 1LoD risk management activities sits with the Second Line of 

Defence (2LoD), through Independent Risk Management (IRM), led by the Chief Risk Officer (CRO), with 

support from the Operational Risk Management function responsible for overseeing and challenging the 

management of Operational Risk in CSL. 

 

CSL’s Internal Audit function makes up the Third Line of Defence (3LoD) who provide independent and objective 

assurance that risk management, governance, and internal controls are functioning properly to help CSL achieve 

its objectives. 

 

CSL’s Operational Risk Governance is supported by CSL’s specific governance structures, resources, and 

processes. CSL’s Risk Management Committee (RMC) / CSL Audit Committee (AC) / Singapore Country 

Coordinating Committee (CCC) reviews and approves the overall approach to Operational Risk Governance. 

These Committees are responsible for reviewing, challenging, and escalating key Operational Risk matters, 

ensuring alignment with Risk Appetite thresholds. Clear reporting and escalation paths are defined, ensuring 

accountability and timely communication of risk-related issues.  

 

The RMC monitors Operational Risks and trends. Enhancements in effective governance are monitored on an 

ongoing basis, including review of regulatory and supervisory guidance, global best practices and evolving CSL 

organization developments. Any identified gaps or deficiencies will be addressed by CSL Management.  

 

Operational Risk limits for CSL are governed by CSL’s Risk Appetite Statement (RAS) and Limits and Threshold 

Monitoring (LTM) inventory. The RMC / CCC are responsible for reviewing and monitoring CSL’s Operational 

Risk profile (including material risks), significant events and new and emerging risks while promoting a culture 

of risk awareness and high standards of conduct across the firm.  

 

The CSL Board or RMC has the ultimate responsibility for ensuring that there is an effective Operational Risk 

Management Framework in place. The Board or RMC is also responsible for approving the CSL’s strategy and 

articulating CSL’s overall Risk Appetite for Operational Risk, in pursuit of the strategy. 

 

Operational Risk Measurement  

Regulatory Capital Requirement for Operational Risk is measured and assessed through the ICAAP process to 

determine whether any additional capital is required over and above the levels resulting from the Standardised 

Approach to calculating regulatory Operational Risk capital. This assessment looks at elements of the Operational 

Risk profile including loss history, stress testing and forward-looking Operational Risk Scenario Analysis to 

assess the adequacy of regulatory capital. 

 

Operational Risk Mitigation 

In addition to the robust suites of Operational Risk processes outlined above, CSL also transfers exposure to some 

potential Operational Risk losses through appropriate insurance (e.g. building insurance for physical damage 

events). This insurance is not considered in capital adequacy assessments. 
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10.2 Historical Losses 

 
The following table discloses aggregate operational risk losses incurred over the past ten consecutive financial 

years. The following disclosures are prepared in accordance with Table 11-45 of MAS Notice 637. 

 

 

 
 

 

 

 

 

 

 

 

 

 

  

a b c d e f g h i j k

(reported in S$ thousands) 2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

10-year 

average

1 Total amount of operational risk losses net of 

recoveries (no exclusions)

2,882    2,194    916      6,835    800      (417)     211      8,900    83        1,837    2,424    

2 Total number of operational risk losses 17        9          10        12        8          6          5          7          2          14        9          

3 Total amount of excluded operational risk losses -       -       -       -       -       -       -       -       -       -       -       

4 Total number of exclusions -       -       -       -       -       -       -       -       -       -       -       

5 Total amount of operational risk losses net of 

recoveries and net of excluded operational risk losses

2,882    2,194    916      6,835    800      (417)     211      8,900    83        1,837    2,424    

6 Total amount of operational risk losses net of 

recoveries (no exclusions)

2,192    1,992    600      6,611    421      (751)     -       8,603    -       1,092    2,076    

7 Total number of operational risk losses 3          3          5          7          2          2          -       1          -       1          2          

8 Total amount of excluded operational risk losses -       -       -       -       -       -       -       -       -       -       -       

9 Total number of exclusions -       -       -       -       -       -       -       -       -       -       -       

10 Total amount of operational risk losses net of 

recoveries and net of excluded operational risk losses

2,192    1,992    600      6,611    421      (751)     -       8,603    -       1,092    2,076    

11 Are losses used to calculate the ILM (yes/no)?

12 If “no” in row 11, is the exclusion of internal loss data 

due to non-compliance with the criteria set out in 

paragraphs 9.1.16 to 9.1.41 (yes/no)?

13 Threshold of S$30,000 or S$150,000 for the 

operational risk capital calculation, if applicable

S$150,000

31-Dec-25

Using S$30,000 threshold

Using S$150,000 threshold

Details of operational risk capital calculations

Yes

N.A.
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10.3 Business indicator and Subcomponents 

 
The following table discloses the business indicator and its subcomponents. The following disclosures are 

prepared in accordance with Table 11-46 of MAS Notice 637. 
 

 
 

10.4 Minimum Required Operational Risk Capital 

 

The following table discloses the business indicator and its subcomponents. The following disclosures are 

prepared in accordance with Table 11-47 of MAS Notice 637. 

 

  

(reported in S$ thousands) (a) (b) (c)

BI and its subcomponents 2025 2024 2023

1 Interest, lease and dividend component                               778,607 

1a Interest and lease income                            2,260,567                            2,723,374                            2,529,325 

1b Interest and lease expense                            1,466,974                            1,942,179                            1,768,292 

1c Interest earning assets                          47,757,709                          52,661,572                          51,319,560 

1d Dividend income                                        -                                          -                                          -   

2 Services component                               551,029 

2a Fee and commission income                               595,542                               553,102                               471,422 

2b Fee and commission expense                                 57,389                                 89,564                                 70,605 

2c Other operating income                                 11,511                                 16,728                                   4,783 

2d Other operating expense                                        -                                        291                                        -   

3b Financial component                               365,252 

3a Net P&L on the trading book                               133,447                               296,245                               167,223 

3b Net P&L on the banking book                               206,998                               108,226                               183,617 

4 BI                            1,694,887 

5 Business indicator component (BIC)                               209,233 

6

7 Reduction in BI due to excluded divested businesses pursuant to 

paragraph 9.1.7(a)

                                                                                     -   

31-Dec-25

Disclosure on the BI:

(a)

BI gross of excluded divested businesses pursuant to paragraph 

9.1.7(a)

                                                                        1,694,887 

31-Dec-25

(reported in S$million) (a)

1 Business indicator component (BIC) 209                

2 Internal loss multiplier (ILM) 0.66               

3 Minimum required operational risk capital (𝐾𝑂𝑅𝐶) 138                

4 Operational RWA 1,728             
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11 Credit Valuation Adjustment Risk 
 
With respect to CVA risk management, CSL is subject to and operates within the Citigroup risk and control 

framework. The various CVA risk drivers, including credit and market risks, are centrally managed to stay within 

the established risk limits at both regional and global levels. 

 

CSL does not hold financial instruments to hedge CVA risk and does not recognize any CVA hedges in its CVA 

RWA under Reduced BA-CVA approach. 

 

11.1 Reduced BA-CVA 

 

The following table discloses the CVA risk capital requirement measured according to the reduced BA-CVA. The 

following disclosures are prepared in accordance with Table 11-58 of MAS Notice 637.  

 

CSL does not use any CVA hedges. 

 

 
 

There is no CVA exposure under Full BA-CVA or SA-CVA as at 31 December 2025. 

reported in S$million (a) (b)

Components

CVA risk capital 

requirement under 

BA-CVA

1 Aggregation of systemic components of CVA risk 0.86                 

2 Aggregation of idosyncratic components of CVA risk 0.36                 

3 Total 0.35                     
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12 Other Material Risks 
 

In line with the Citigroup Risk Taxonomy, CSL has adopted the 8 principal risks - Credit, Market (Trading and 

Non-Trading), Liquidity, Operational, Compliance, Strategic and Reputation risks as the key material Risks. 

 

Risks Identification Process 

 

The Senior Management of CSL considers the risks in both the day-to-day running and strategic planning of the 

business. The identification and management of top risks is a key component of an effective control environment. 

All the 8 principal risks – Credit, Market (Trading and Non-Trading), Liquidity, Operational, Compliance, 

Reputation, and Strategic – are considered material risks.  

 

Monitoring of Material and Thematic Risks 

 

Besides principal risks, thematic risks are monitored closely by the CSL Senior Management and are assessed 

regularly. The 8 principal risk categories (Level 0) are further supported by more granular risk categories (Level 

1). 17 Level 1 risks are monitored in a bottom-up approach through the GRC system. On a quarterly basis, Inherent 

Risk, Residual Risk and Forward-Looking assessment is presented to the RMC for all the principal risks.  

 

Annual Review of Top and Emerging Risks 

 

Senior Management and the RMC/BOD identify and assess risks on an ongoing basis to ensure that evolving 

thematic risks are evaluated and covered within the appropriate risk management framework. 

 

Thematic risks are assessed and categorized into Top [current] or Emerging [12-36 months horizon]. These 

thematic risks are further mapped to the respective principal risk stripes as described in the Citigroup Risk 

Taxonomy. Top/Emerging risks identified at the Citigroup level are also assessed for local relevance. 

 

 

Risk Type Definition 

Emerging Risk  
Risks that are new or rapidly changing, with high growth potential, and are 

characterized by data unavailability or other uncertainties 

Material Risk  

Risks that have the potential to produce a significant impact on: 

● Citi’s ability to maintain any of its core operations to serve its customers,  

● Citi’s Earnings, Liquidity, Capital, or Operating Model, or 

● Citigroup / CBNA’s risk profile 

Top Risk  

Risks that have the potential to produce an impact large enough to threaten: 

● Citi’s ability to maintain core operations to serve its customers, 

● Citi’s Earnings, Liquidity, Capital or Operating Model, or 

● Citigroup’s risk profile 

 
The review of CSL’s top and emerging risks is performed on annual basis by the Senior Management and RMC 

in the first quarter or more frequently if any new risk emerges. Key risks identified by CSL will be monitored 

throughout the year in RMC. 
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Key Material Risks  

In line with the Citigroup Risk Taxonomy, CSL has adopted the 8 principal risks - Credit, Market (Trading and 

Non-Trading), Liquidity, Operational, Compliance, Reputation and Strategic risks as the key material Risks.  

 

Credit, Market and Liquidity risks are quantifiable, while Operational, Compliance, Reputation and Strategic 

risks are qualitative in nature. The quantitative risks are primarily managed through limits and metrics with 

specific thresholds and defined escalation protocols. Qualitative risks are primarily managed through Citi’s risk 

culture, behavioural expectations and policies and governance forums. 

 

Credit Risk: Risk of loss resulting from the decline in credit quality (or downgrade risk) or failure of a borrower, 

counterparty, third party or issuer to honour its financial or contractual obligations.  

 

Market Risk (Trading):  Risk of loss arising from changes in the value of Citi’s assets and liabilities resulting 

from changes in market variables, such as equity and commodity prices or credit spreads.  

 

Market Risk (Non-Trading): Risk to current or projected financial condition and resilience arising from 

movements in interest rates resulting from repricing risk, basis risk, yield curve risk, and options risk. 

 

Liquidity Risk: Risk that Citi will not be able to efficiently meet both expected and unexpected current and future 

cash flow and collateral needs without adversely affecting either daily operations or financial conditions of Citi.  

 

Operational Risk: The risk of loss resulting from inadequate or failed internal processes, people and systems, or 

from external events. This definition of operational risk includes legal risk - which is the risk of loss (including 

litigation costs, settlements and regulatory fines) resulting from the failure of Citi to comply with laws, regulations, 

prudent ethical standards and contractual obligations in any aspect of Citi's business - but excludes strategic and 

reputation risks. 

 

Compliance Risk: Risk to current or projected financial condition and resilience, arising from violations of laws, 

rules, or regulations, or from non-conformance with prescribed practices, internal policies and procedures, or 

ethical standards. 

 

Reputation Risk: Risk to current or projected financial condition and resilience arising from negative public 

opinion held by the public or key stakeholders. Reputation Risk can arise from, or exist in combination with, other 

key risks, primarily Operational, Strategic and Compliance Risk or through failure to consider long-term impacts 

of business decisions on stakeholders.  
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Strategic Risk: Risk of a sustained impact (not episodic impact) to the firm’s core strategic objectives as measured 

by impacts on anticipated earnings, market capitalization, or capital, arising from the external factors affecting 

the firm’s operating environment; as well as the risks associated with defining the strategy and executing the 

strategy, which are identified, measured and managed as part of the Strategic Risk Framework at the Enterprise 

Level. 
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13 Remuneration 

13.1 Introduction 

 

The remuneration section of this disclosure is prepared at the CSL level and applies to all business lines within 

CSL. 

 

13.2 Remuneration Governance 

 

The CPC Committee is a duly constituted committee of the Board of Directors of Citigroup Inc. (Citi or the firm) 

which oversees Citi’s global remuneration policies and practices.   

The CPC Committee’s terms of reference are documented in the CPC Committee Charter, which establishes the 

scope and mandate of the CPC Committee’s responsibilities and the general principles governing Citi 

remuneration policy globally. The latest Charter is available online at: 

https://www.citigroup.com/rcs/citigpa/storage/public/compensation-performance-management-and-culture-

committee-charter.pdf  

The CPC Committee members are all Independent Non-Executive Directors of Citi who are selected and 

appointed based on their background in business generally, and in remuneration, corporate governance and/or 

regulatory matters specifically. They are also chosen for their capability to fulfil their responsibilities as CPC 

Committee members. The CPC Committee includes cross-membership with the Citi Board of Directors’ Risk 

Management Committee, the Audit Committee, the Executive Committee, the Technology Committee as well as 

the Nomination, Governance & Public Affairs Committee. The CPC Committee draws on the considerable 

experience of the Non-Executive Directors of the Board of Citigroup Inc. and is empowered to draw upon internal 

and external expertise and advice as it determines appropriate. 

The CPC Committee annually reviews the compensation structures for senior executives of Citi and a number of 

highly compensated and/or regulated individuals, in accordance with guidelines established by the CPC 

Committee and provides oversight of the design and structure of incentive programs globally in the context of 

risk management. 

The CPC Committee also seeks advice from an independent compensation consultant who is currently FW Cook 

for executive compensation aspects. 

 

As with other global policies, practices and procedures that are relevant to the businesses in CSL, the CSL Board 

(“Board”) has been apprised of the Global Remuneration Framework and concurs with Senior Management’s 

proposal to adopt the Global Remuneration Framework for CSL.  On at least an annual basis, the Board will 

review with Senior Management, the Bank’s remuneration policies, structure and procedures that follow the 

objectives of the Global Remuneration Framework.   As part of such review, the Board has been provided 

information on matters including the objective of the Global Remuneration Framework, the role, responsibility 

and composition of various committees established for the purpose of reviewing and approving remuneration 

structures and guidelines, and the review and approval processes involved in determining remuneration packages 

for the Bank’s employees such as Covered Employees and Senior Managers (as defined below). The management 

of the bank has conducted a self-assessment of the Global Remuneration Policy adopted by the Bank against the 

FSB Principles and concluded that the Bank’s remuneration structure/practices and processes are broadly aligned 

to the FSB Principles. 

 

The remuneration packages of the Bank’s management are reviewed by the Citi Country Officer for Singapore 

and Global Business Product Head. Where the Bank’s management staff is from a control function (e.g. Finance, 

Risk Management, Compliance), the relevant Cluster/Global control function head will review and approve the 

remuneration package. 

 

 

 

 

 

https://www.citigroup.com/rcs/citigpa/storage/public/compensation-performance-management-and-culture-committee-charter.pdf
https://www.citigroup.com/rcs/citigpa/storage/public/compensation-performance-management-and-culture-committee-charter.pdf
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13.3 Covered Employees & Senior Management  

 

Covered Employees (CEs) are identified at a global level in accordance with the Interagency Guidance on ‘Sound 

Incentive Compensation Policies’ issued by US regulators. Citi has developed a systematic framework for 

identifying employees who are Covered Employees across its businesses globally, based on a structural 

identification of the roles in managing key financial (including revenue and risk capital metrics) and non-financial 

risks (for example, franchise risk). Covered Employees are defined as follows: 

• Group 1 Covered Employees are senior executives and others who are responsible for oversight for Firm-

wide activities or business lines (Section 16 Officers and Members of the Executive Management Team), 

• Group 2 Covered Employees are individuals whose activities may expose the Firm to material amounts 

of risk, 

• Group 3 Covered Employees are groups of employees who are subject to similar incentive compensation 

arrangements and who, in the aggregate, may expose the Firm to material risk amounts, even if no 

individual employee is likely to expose the organization to material risk.  

Senior Managers for Core Management Functions
1
 are identified based on their actual oversight and decision-

making authority, their responsibility for day-to-day country-level management of these functions, and their 

accountability to the legal entity Board, CEO, or equivalent. 

 

13.4 Compensation Philosophy  

 

Employee compensation is a critical tool for Citi to attract and retain top talent and successfully execute our 

corporate goals.  

 

Citi’s compensation programs are designed to appropriately balance the incentives offered to employees who take 

risks to achieve financial and competitive performance objectives and the need to prudently manage those risks 

along with other imperatives.   

 

The Citi Compensation Philosophy was developed and approved by the CPC Committee in consultation with 

management, independent consultants and Citi’s senior risk officers, HR, and the relevant functions. 

 

CSL’s Compensation Philosophy is consistent with Citi’s Compensation Philosophy which is available online at: 

https://www.citigroup.com/rcs/citigpa/storage/public/comp_philo.pdf.  

 

Citi’s Compensation Philosophy is closely linked to the ongoing work on embedding appropriate culture, 

including through the Citi Mission and Value Proposition and the Citi Leadership Principles. The Compensation 

Philosophy sets out Citi’s commitment to properly balance risk-taking and risk-mitigating incentives, and the 

oversight from the CPC Committee on the design and operation of Citi’s compensation programs. Citi’s 

Compensation Philosophy applies to all of its foreign subsidiaries and branches, save where exceptions are 

required by local law. 

The Compensation Philosophy describes Citi’s approach to balancing primary objectives that Citi’s compensation 

programs are designed to achieve. These compensation objectives, as outlined below, have been developed and 

approved by the CPC Committee. Citi’s Principal Compensation Objectives are: 

 
1 Core Management Functions as described as in Annex B of the MAS Guidelines on Individual Accountability and 

Conduct, as applicable. 

https://www.citigroup.com/rcs/citigpa/storage/public/comp_philo.pdf
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a) Incentivise conduct that aligns with shareholder and other stakeholder interest, 

b) Reinforce a business culture based on accountability, achieving excellence and maintaining the highest 

ethical and control standards through Citi’s Leadership Principles, 

c) Encourage prudent individual and group decision-making in regard to risk consistent with applicable 

regulatory guidance and Citi’s Mission and Value Proposition Statement, 

d) Function as a tool to attract and retain the best talent and to reward talent for engaging in appropriate 

behaviours that support Citi’s corporate goals, 

e) Encourage behaviours that are in the best interest of our customers, shareholders and the goals of the 

organization, and 

f) Align pay with achievement of important risk and control, regulatory, strategic and financial-based 

objectives. 

Citi’s Compensation Philosophy was reviewed by the CPC in Q1 2025 and there were no material changes made. 

 

13.5   Design and Structure of Remuneration  

 

Fixed Remuneration 

Fixed remuneration is set appropriately to attract, retain and motivate employees in line with market practices. 

Fixed remuneration primarily reflects an employee’s professional experience and organisational responsibilities 

as set out in the employee’s job description and terms of employment.  

 

Variable Remuneration 

Citi operates a flexible remuneration policy, in which variable remuneration is discretionary, subject to individual, 

business and firm performance, and can be reduced to zero, where permitted by law. 

Citi’s Discretionary Incentive and Retention Award Plan (DIRAP) is the scheme under which employees globally 

are awarded annual bonuses. It is designed to incentivise, reward and retain employees based on their performance 

and contribution. 

 

Deferrals and Retention Periods  

At Citi, variable remuneration is typically awarded in cash and Citi shares (Citi equity) and is subject to 

mandatory deferral periods where the individual’s total annual variable compensation exceeds globally set 

thresholds. Citi operates a standard deferral policy period that is pro-rated over four years, which it considers 

proportionate to the risks. 

 

13.6    Link between Pay and Performance  

 

Remuneration is determined by a combination of factors which include firm, business and individual performance 

/ contribution. Individual performance ratings reflect both ‘What’ outcomes have been achieved and ‘How’ they 

were achieved. Performance ratings then guide bonus decision-making. 

 

Bank & Business Line Performance 

Citigroup employs a comprehensive set of performance metrics to evaluate its bank-wide performance and that 

of its various business lines. Financial measures include but are not limited to Return on Tangible Common Equity 

(RoTCE), Tangible Book Value per Share, Net Income and earnings per share. Other measures include but are 

not limited to operating efficiency ratios, expense ratios, liquidity ratios, regulatory and strategic goals 

achievements. 
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To ensure that awards, pay out and vesting of variable remuneration is not detrimental to maintaining a sound 

capital base, the financial soundness and liquidity is considered in advance of the year end remuneration cycle.   

 

Determination of Bonus Pools 

Bonus pools are determined at a global level. The process for determining incentive compensation pools includes 

the consideration of risk-balanced performance metrics, thereby limiting incentives for employees to take 

imprudent risks. 

Citi’s incentive compensation program is a discretionary program. The level of any bonus pool is based on various 

quantitative and qualitative factors and discretionary considerations, including: 

• Performance against key risks (including conduct risk, operational risk, etc.) and control objectives; 

• Year over year business performance; 

• Performance compared with plan for the current year; 

• Compensation pay-out ratios and amounts accrued for incentives; 

• Performance relative to peers; 

• Market compensation relative to peers; 

• Events that occurred during the year; this includes positive and negative events; 

• Specific goals or objectives noted in the executive scorecards; 

• Stakeholder feedback; 

• Socio-political environment; 

• Headcount and other indicative data changes; and 

• Other risk-based adjustments and/or investments relative to market position, regulatory obligations, 

control, or the economic environment. 

Individual Performance Link to Remuneration 

Citi’s various performance and accountability processes align Citi’s remuneration practices with overall strategy, 

objectives, values and long-term interests.  They reinforce achievement of goals and expected behaviour to ensure 

appropriate accountability, performance and compensation outcomes.  

The Performance Management Framework (PM Framework) is applicable to all Citi employees globally and the 

structure leverages four overarching pillars (Leadership, Risk & Control, Financial Performance2, and Client & 

Franchise Outcomes) against which all employees set their performance goals for the performance year. To ensure 

Goal setting is consistent and goals are properly aligned to the strategy of the organisation, Citi operates a top-

down goal setting approach. First the organisational strategic goals are set, followed by the objective of each 

business, followed by individual teams and finally rolling down to the Individual employee. Certain employees 

are also subject to a range of enhanced performance assessment and accountability processes.  

Employee performance is evaluated on a four-point scale at year end by a manager assessment. Pillar ratings are 

converted to two performance ratings: a “How” rating (composed solely by the Leadership performance pillar 

evaluation) and a “What” rating (auto-calculated based on the combined ratings of the applicable sub-pillars). The 

two performance ratings (“How”, “What”) carry equal weight, however there is no overall combined rating.  

Evaluation ratings generated through this PM Framework will be used for employee compensation determinations. 

Allocations of pools among individual employees also take into account risk, based on performance ratings in the 

 
2 The financial performance pillar is not applicable for employees in Risk Management, Internal Audit, and Independent 

Compliance Risk Management. 
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Risk and Control Pillar of our Performance Management Framework (PM Framework). The Risk & Control Pillar 

measures employees on a 4-point scale for performance against their Risk & Control goals. When making a 

compensation decision, managers are expected to account for risk and control performance and incentivizing good 

behaviours and are provided guidance to this effect. 

Remuneration of Control Function Employees  

Citi maintains the independence of the compensation process for key Functions (e.g. ICRM and Risk Management) 

to minimise any scope for potential conflicts of interest.  

Whilst remuneration levels are influenced by Citi’s overall performance, individual compensation for employees 

in Functions is determined by reference to performance against objectives relevant to their function and assessed 

within their respective Functions.  

Functions are allocated a bonus pool separate from the revenue generating businesses, and decisions about 

allocations of those pools are made within the Functions themselves. Employees engaged in Functions have direct 

reporting lines into the Function managers that are separate from the business. The Function managers are 

responsible for the reward of those employees both in terms of year-end compensation, salary increases and 

promotion.  

The Financial Performance Pillar is not applicable for employees in Risk Management, Internal Audit and ICRM. 

Personal Hedging 

Citi has trading policies that limit hedging strategies that might otherwise undermine the risk alignment effects of 

their remuneration arrangements.  

 

Citi's Personal Trading & Investment Policy (PTIP) prohibits certain employees from hedging in any manner 

(other than currency hedges) of unvested restricted stock or deferred stock awarded under Citi’s Capital 

Accumulation Program. 

 

13.7 Ex-Post Adjustments 

 
Deferred awards have ex-post adjustment mechanisms that may result in the cancellation of all or part of unpaid 

amounts. These conditions ensure an appropriate balance for risk and align the actual pay-out to employees with 

business performance.  

Material Adverse Outcome 

The full deferral will be cancelled if it is determined that the participant has had significant responsibility for a 

Material Adverse Outcome (MAO) or Violation of any Material Risk Limits (MVRL). A MAO means any 

Incident that results in Material Harm to Citi. A MVRL means that the participant materially violated any material 

risk limits established or revised by senior management and/or risk management. Significant responsibility means 

that the participant engaged in conduct, or was responsible for conduct, which resulted in an Incident which was 

determined to be a MAO or is accountable for the event under the Global Disciplinary Review Policy. 

A portion of the deferred equity award will be cancelled if it is determined that the participant has had a significant 

responsibility for a significant loss to Citi. 

Clawback  

If Citigroup determines within three years that a condition for an award settlement was not met, the bank can 

clawback the distributed shares or their greater fair market value, along with any cash payments, before any tax 

or other deductions. 
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13.8 Quantitative Disclosures 

 

Table 1: Remuneration Awarded During the Financial Year 

The following disclosures are prepared in accordance with Table 11-51 of MAS Notice 637. 

 
  

Additional Notes: 

1. Senior Management refers to Senior Managers and Key Management Personnel of the Bank as at 31 

December 2025, including Independent Non-Executive Directors (INEDs). 

2. Other Material Risk-Takers includes Covered Employees and Material Risk Personnel who are employed by 

the Bank, as at 31 December 2025.  It excludes those individuals already captured under Senior Management. 

3. Fixed remuneration in other forms includes the value of employer CPF contributions 

 

Table 2: Special Payments (i.e. Guaranteed Bonuses, Sign-on Awards, Severance Payments) 

The following disclosures are prepared in accordance with Table 11-52 of MAS Notice 637.  

 

 
 

Additional Notes:   

1. Figures are in SGD millions.  

2. Data is provided for the population on an aggregated basis, in order to maintain appropriate confidentiality 

of individuals data. 

  

Senior 

Management1

Other Material 

Risk-Takers2

1 Number of employees 20 544

2 Total fixed remuneration (rows 3+5+7) 54% 61%

3 Of which: cash-based 53% 56%

4 Of which: deferred 0% 0%

5 Of which: shares or other share-linked instruments 0% 0%

6 Of which: deferred 0% 0%

7 Of which: other forms
3 1% 6%

8 Of which: deferred 0% 0%

9 Number of employees 15 532

10 Total variable remuneration (rows 11+13+15)4 46% 39%

11 Of which: cash-based 32% 38%

12 Of which: deferred 0% 0%

13 Of which: shares or other share-linked instruments 14% 1%

14 Of which: deferred 14% 1%

15 Of which: other forms 0% 0%

16 Of which: deferred 0% 0%

17 100% 100%

Fixed 

Remuneration

Variable 

Remuneration

Total Remuneration

Number of 

Employees

Total 

Amount

Number of 

Employees

Total 

Amount

Number of 

Employees

Total 

Amount

1

Senior Management and 

Other Material Risk Takers
0                -   0              -   1               0.4 

Guaranteed Bonuses Sign-on Awards Severance Payments
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Table 3: Deferred Remuneration  

The following disclosures are prepared in accordance with Table 11-53 of MAS Notice 637. 

 
  

Additional Notes:       

1. Value of outstanding share awards and share-linked instruments is calculated using Citi closing share price 

as at 31 December 2025.  

2. The amount recorded in the implicit adjustment field represents the increase in value of outstanding 

deferred compensation during the course of the year as a result of movement in the Citigroup Inc. share 

price. The percentage shown reflects the variance as a percentage of outstanding deferred compensation. 

3. Shares and share-linked instruments are considered paid when vested. The Fair Market Value (FMV) at vest 

is determined by the closing New York Stock Exchange stock price for Citigroup common stock the trading 

day immediately prior to the award’s vest date. 

 

  

Deferred and retained 

remuneration

Total 

outstanding 

deferred 

remuneration1

Of which: Total 

outstanding deferred 

and retained 

remuneration exposed 

to ex post explicit 

and/or implicit 

adjustments

Total 

amendment 

during the year 

due to ex post 

explicit 

adjustments

Total 

amendment 

during the year 

due to ex post 

implicit 

adjustments
2

Total deferred 

remuneration 

paid out in the 

financial year3

1 Senior Management 100% 100% 0% 40% 100%

2 Cash 1% 1% 0% 0% 17%

3 Shares 99% 99% 0% 40% 83%

4

Share-linked 

instruments
0% 0% 0% 0% 0%

5 Other 0% 0% 0% 0% 0%

6
Other Material Risk-

Takers
100% 100% 0% 40% 100%

7 Cash 0% 0% 0% 0% 7%

8 Shares 100% 100% 0% 40% 93%

9

Share-linked 

instruments
0% 0% 0% 0% 0%

10 Other 0% 0% 0% 0% 0%
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14 Composition of Capital 
 
The following disclosure shows the reconciliation between the Bank’s published balance sheet and the regulatory 

capital components. The balance sheet is expanded to identify and map to the regulatory capital components as 

set out in Section 13.2 - Reconciliation of Regulatory Capital to the Balance Sheet (in the column “Cross 

Reference to Section 13.2”). 

14.1 Financial Statements and Regulatory Scope of Consolidation 

The following disclosures are prepared in accordance with Table 11B-1 of MAS Notice 637. 

   

 

(a) (b) (c)

 Balance

sheet as per

published

financial

statements 

 Under

regulatory

scope of

consolidation 

Cross 

Reference to 

Table 11A-1

reported in S$million 31-Dec-25 31-Dec-25

Equity

Share Capital 1,528                1,528                     a

Accumulated Profits and Reserves 1,873                

of which: Retained Earnings under CET1 2,266                     b

of which: Accumulated other comprehensive income and other disclosed reserves under CET1 (393)                      c

Total equity attributable to owner of the Bank 3,400                

Liabilities

Deposits of non-bank customers 37,418              

Amounts due to intermediate holding company 5,520                

Amounts due to related corporations 46                     

Bills and drafts payable 41                     

Derivative liabilities 30                     

Other liabilities 1,768                

Current Tax payable 90                     

Total liabilities 44,913              

Total equity and liabilities 48,313              

Assets

Cash and balances with central bank 646                   

Balances and placements with bankers and agents 373                   

Singapore government treasury bills and securities 3,775                

of which: Impairment allowances admitted as eligible Tier 2 Capital (0)                          d

Other securities 3,240                

of which: Impairment allowances admitted as eligible Tier 2 Capital (0)                          f

Amounts due from intermediate holding company 23,157              

of which: Impairment allowances admitted as eligible Tier 2 Capital (2)                          e

Derivative assets 20                     

Loans and advances to customers 16,584              

of which: Impairment allowances admitted as eligible Tier 2 Capital (107)                      g

Other assets 487                   

Deferred Tax Assets 2                       2                            h

Property, plant and equipment 29                     

Total assets 48,313              
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14.2 Reconciliation of Regulatory Capital to the Balance Sheet 
 

The following disclosures are prepared in accordance with Table 11A-1 of MAS Notice 637. The column 

“Amount” shows the amounts used in the computation of the regulatory capital and capital adequacy ratios. The 

alphabetic cross-references in the column “Cross Reference to Section 14.1” relate to those in the reconciliation 

of the balance sheet in Section 14.1 - Financial Statements and Regulatory Scope of Consolidation. 

MAS Notice 637 specifies which tier of capital each regulatory adjustment is to be taken against. When regulatory 

adjustments are required against Additional Tier 1 or Tier 2 capital, there are circumstances when the amount of 

eligible Additional Tier 1 or Tier 2 capital respectively falls short of the amount of regulatory adjustment. Under 

such circumstances, the shortfall is taken against the preceding tier of capital. 

MAS Notice 637 specifies the computation of the amount of provisions that may be recognized in Tier 2 capital. 

Under the standardized approach for credit risk, general allowances are eligible, subject to a cap of 1.25% of risk-

weighted assets. 
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Amount

S$million

Cross 

Reference to 

Section 14.1 

to Table 11B-

1

1 Paid-up ordinary shares and share premium (if applicable) 1,528            a

2 Retained earnings 2,266            b

3
# Accumulated other comprehensive income and other disclosed reserves (393)              c

4 Minority interest that meets criteria for inclusion -                

5 Common Equity Tier 1 capital before regulatory adjustments 3,400            

6 Valuation adjustment pursuant to Part VI of MAS Notice 637 -                

7 Goodwill, net of associated deferred tax liability -                

8
# Intangible assets, net of associated deferred tax liability -                

9
# Deferred tax assets that rely on future profitability, excluding those arising from temporary differences (net of 

associated deferred tax liability)

2                   h

10 Cash flow hedge reserve -                

11 Shortfall of TEP relative to EL under IRBA -                

12 Increase in equity capital resulting from securitisation transactions -                

13 Net exposures to credit-enhancing interest-only strips -                

14 Unrealised fair value gains/losses on financial liabilities and derivative liabilities arising from changes in own 

credit risk

-                

15 Defined benefit pension fund assets, net of associated deferred tax liability -                

16 Investments in own shares (if not already subtracted from paid-in capital on reported balance sheet) -                

17 Reciprocal cross-holdings in ordinary shares of financial institutions -                

18 Investments in ordinary shares of unconsolidation financial institutions in which Reporting Bank does not hold a 

major stake

-                

19 Investments in ordinary shares of unconsolidated financial institutions in which the Reporting Bank holds a 

major stake approved under section 32 of the Banking Act (including insurance subsidiaries) (amount above 

10% threshold)

-                

20
# Mortgage servicing rights (amount above 10% threshold) -                

21
# Deferred tax assets arising from temporary differences (amount above 10% threshold, net of related tax 

liability)

-                

22 Amount exceeding the 15% threshold -                

23 Of which: investments in ordinary shares of unconsolidated financial institutions in which the Reporting Bank 

holds a major stake approved under section 32 of the Banking Act (including insurance subsidiaries)

-                

24
# Of which: mortgage servicing rights -                

25
# Of which: deferred tax assets arising from temporary differences -                

26 National specific regulatory adjustments -                

27 PE/VC investments held beyond the relevant holding periods set out in MAS Notice 630 -                

28 Capital deficits in subsidiaries and associates that are regulated financial institutions -                

29 Any other items which the Authority may specify -                

30 Regulatory adjustments applied in calculation of CET1 Capital due to insufficient AT1 Capital to satisfy 

required deductions

-                

31 Total regulatory adjustments to CET1 Capital 2                   

32 Common Equity Tier 1 capital (CET1) 3,399            

33 AT1 capital instruments and share premium (if applicable) -                

34 Of which: classified as equity under the Accounting Standards -                

35 Of which: classified as liabilities under the Accounting Standards -                

36 AT1 capital instruments issued by fully-consolidated subsidiaries that meet criteria for inclusion -                

37 Additional Tier 1 capital before regulatory adjustments -                

Common Equity Tier 1 capital: instruments and reserves

Common Equity Tier 1 capital: regulatory adjustments

Additional Tier 1 capital: instruments
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Items marked with a hash [#] are elements where a more conservative definition has been applied relative to those 

set out under the Basel III capital standards. 

Amount

S$million

Cross 

Reference to 

Section 14.1 

to Table 11B-

1

38 Investments in own AT1 capital instruments -                

39 Reciprocal cross-holdings in AT1 capital instruments of financial institutions -                

40 Investments in AT1 capital instruments of unconsolidated financial institutions in which Reporting Bank does 

not hold a major stake

-                

41 Investments in AT1 capital instruments of unconsolidated major stake companies approved under section 32 of 

Banking Act (including insurance subsidiaries)

-                

42 National specific regulatory adjustments which the Authority may specify -                

43 Regulatory adjustments applied in calculation of AT1 Capital due to insufficient Tier 2 Capital to satisfy 

required deductions

-                

44 Total regulatory adjustments to Additional Tier 1 capital -                

45 Additional Tier 1 capital (AT1) -                

46 Tier 1 capital (T1 = CET1 + AT1) 3,399            

47 Tier 2 capital instruments and share premium (if applicable) -                

48 Tier 2 capital instruments issued by fully-consolidated subsidiaries that meet criteria for inclusion -                

49 Provisions 110               d + e + f + g

50 Tier 2 capital before regulatory adjustments 110               

51 Investments in own Tier 2 instruments -                

52 Reciprocal cross-holdings in Tier 2 capital instruments of financial institutions -                

53 Investments in Tier 2 capital instruments of unconsolidated financial institutions in which Reporting Bank does 

not hold a major stake

-                

54
# Investments in other TLAC liabilities of unconsolidated financial institutions in which the Reporting Bank does 

not hold a major stake: amount previously designated for the 5% threshold but that no longer meets the 

conditions

-                

55 Investments in Tier 2 capital instruments and other TLAC liabilities of unconsolidated financial institutions in 

which the Reporting Bank holds a major stake (including insurance subsidiaries)

-                

56 National specific regulatory adjustments which the Authority may specify -                

57 Total regulatory adjustments to Tier 2 capital -                

58 Tier 2 capital (T2) 110               

59 Total capital (TC = T1 + T2) 3,508            

60 Floor-adjusted total risk weighted assets

61 Common Equity Tier 1 CAR 19.56%

62 Tier 1 CAR 19.56%

63 Total CAR 20.19%

64 Bank-specific buffer requirement 2.51%

65 Of which: capital conservation buffer requirement 2.50%

66 Of which: bank specific countercyclical buffer requirement 0.010%

67 Of which: G-SIB and/or D-SIB buffer requirement (if applicable) 0.00%

68 Common Equity Tier 1 available after meeting the Reporting Bank’s minimum capital requirements 10.19%

69 Minimum CET1 CAR 6.50%

70 Minimum Tier 1 CAR 8.00%

71 Minimum Total CAR 10.00%

72 Investments in ordinary shares, AT1 capital, Tier 2 capital and other TLAC liabilities of unconsolidated 

financial institutions in which the Reporting Bank does not hold a major stake

-                

73 Investments in ordinary shares of unconsolidated financial institutions in which the Reporting Bank holds a 

major stake approved under section 32 of the Banking Act (including insurance subsidiaries)

-                

74 Mortgage servicing rights (net of related tax liability) -                

75 Deferred tax assets arising from temporary differences (net of related tax liability) -                

76 Provisions eligible for inclusion in Tier 2 in respect of exposures subject to standardised approach (prior to 

application of cap)

110               

77 Cap on inclusion of provisions in Tier 2 under standardised approach 195               

78 Provisions eligible for inclusion in Tier 2 in respect of exposures subject to internal ratings-based approach 

(prior to application of cap)

-                

79 Cap for inclusion of provisions in Tier 2 under internal ratings-based approach -                

Applicable caps on the inclusion of provisions in Tier 2

Tier 2 capital: instruments and provisions

Tier 2 capital: regulatory adjustments

Capital ratios (as a percentage of risk weighted assets)

National minima

Amounts below the thresholds for deduction (before risk weighting)

Additional Tier 1 capital: regulatory adjustments
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15 Main Features of Capital Instruments 
 
The following disclosures are prepared in accordance with Table 11C-1 of MAS Notice 637. 

 

  

 

Citibank Singapore Limited Ordinary Shares

1 Issuer Citibank Singapore Limited

2 Unique identifier (e.g. CUSIP, ISIN or Bloomberg identifier for private 

placement)

NA

3 Governing law(s) of the instrument Singapore

4 Transitional Basel III rules Common Equity Tier 1

5 Post-transitional Basel III rules Common Equity Tier 1

6 Eligible at solo/group/group&solo Solo and Group

7 Instrument type (types to be specified by each country or jurisdiction) Ordinary shares

8 Amount recognised in regulatory capital (Currency in millions, as of most 

recent reporting date)

S$ 1,528 million as at 31 December 2025

9 Par value of instrument NA

10 Accounting classification Shareholders' equity

11 Original date of issuance NA

12 Perpetual or dated Perpetual

13 Original maturity date No maturity

14 Issuer call subject to prior supervisory approval No

15 Optional call date, contingent call dates and redemption amount NA

16 Subsequent call dates, if applicable NA

Coupons / dividends

17 Fixed or floating dividend/coupon Floating

18 Coupon rate and any related index The ordinary shares are entitled to receive dividends as declared 

by the Board of Directors from time to time.

19 Existence of a dividend stopper No

20 Fully discretionary, partially discretionary or mandatory Fully discretionary

21 Existence of step up or other incentive to redeem No

22 Noncumulative or cumulative Noncumulative

23 Convertible or non-convertible Nonconvertible

24 If convertible, conversion trigger(s) NA

25 If convertible, fully or partially NA

26 If convertible, conversion rate NA

27 If convertible, mandatory or optional conversion NA

28 If convertible, specify instrument type convertible into NA

29 If convertible, specify issuer of instrument it converts into NA

30 Write-down feature No

31 If write-down, write-down trigger(s) NA

32  If write-down, full or partial NA

33 If write-down, permanent or temporary NA

34 If temporary write-down, description of write-up mechanism NA

35 Position in subordination hierarchy in liquidation (specify instrument type 

immediately senior to instrument)

All shares rank equally with regards to the Bank's residual assets.

36 Non-compliant transitioned features No

37 If yes, specify non-compliant features NA



51 

 

16 Leverage Ratio 
 

16.1 Leverage Ratio Summary Comparison Table 

The following disclosures are prepared in accordance with Table 11D-1 of MAS Notice 637. 

    

Item S$million

 31-Dec-25 

1 Total consolidated assets as per financial statements                   48,313 

2 Adjustment for investments in entities that are consolidated for accounting purposes 

but are outside the regulatory scope of consolidation

                          -   

3 Adjustment for securitised exposures that meet the operational requirements for the 

recognition of risk transference

                          -   

4 Adjustment for fiduciary assets recognised on the balance sheet in accordance with 

the Accounting Standards but excluded from the calculation of the leverage ratio 

exposure measure

                          -   

5 Adjustments for regular-way purchases and sales of financial assets subject to trade 

date accounting

                          -   

6 Adjustments for eligible cash pooling arrangements                           -   

7 Adjustment for derivative transactions                        131 

8 Adjustment for SFTs                           -   

9 Adjustment for off-balance sheet items                     4,633 

10 Adjustments for prudent valuation adjustments and specific and general allowance 

which have reduced Tier 1 Capital

                          -   

11 Other adjustments                          (9)

12 Leverage ratio exposure measure                   53,068 
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16.2 Leverage Ratio Common Disclosure Template 

 
The following disclosures are prepared in accordance with Table 11E-1 of MAS Notice 637. 

   

 

Item

31-Dec-25 30-Sep-25

Exposure measures of on-balance sheet items

1 On-balance sheet items (excluding derivative transactions and SFTs, but including on-

balance sheet collateral for derivative transactions or SFTs)

                   48,285                    49,717 

2 Gross-up for derivatives collateral provided where deducted from balance sheet assets in 

accordance with the Accounting Standards

                          -                             -   

3 Deductions of receivable assets for cash variation margin provided in derivatives 

transactions

                          -                             -   

4 Adjustment for collateral received under securities financing transactions that are 

recognised as assets

                          -                             -   

5 Specific and general allowances associated with on balance sheet exposures that are 

deducted from Tier 1 Capital

                          -                             -   

6 Asset amounts deducted in determining Tier 1 Capital                           (2)                           (0)

7 Total exposure measures of on-balance sheet items

(excluding derivative transactions and SFTs)

                   48,283                    49,717 

Derivative exposure measures

8 Replacement cost associated with all derivative transactions (net of the eligible cash 

portion of variation margins and net of bilateral netting)

                          18                           19 

9 Potential future exposure associated with all derivative transactions                         134                         141 

10 CCP leg of trade exposures excluded in respect of derivative transactions cleared on 

behalf of clients

                          -                             -   

11 Adjusted effective notional amount of written credit derivatives                           -                             -   

12 Further adjustments in effective notional amounts and deductions from potential future 

exposures of written credit derivatives

                          -                             -   

13 Total derivative exposure measures                         151                         160 

SFT exposure measures

14 Gross SFT assets (with no recognition of accounting netting), after adjusting for sales 

accounting

                          -                             -   

15 Eligible netting of cash payables and cash receivables                           -                             -   

16 SFT counterparty exposures                           -                             -   

17 SFT exposure measures where the Reporting Bank acts as an agent in the SFTs                           -                             -   

18 Total SFT exposure measures                           -                             -   

Exposure measures of off-balance sheet items

19 Off-balance sheet items at notional amount                    36,604                    36,148 

20 Adjustments for calculation of exposure measures of off balance sheet items                  (31,971)                  (31,889)

21 Specific and general allowances associated with off balance sheet exposures deducted in 

determining Tier 1 Capital

                          -                             -   

22 Total exposure measures of off-balance sheet items                      4,633                      4,258 

Capital and Total exposures

23 Tier 1 Capital                      3,399                      3,469 

24 Total exposures                    53,068                    54,134 

Leverage ratio

25 Leverage ratio 6.40% 6.41%

26 National minimum leverage ratio requirement 3.00% 3.00%

27 Applicable leverage buffers 0.00% 0.00%

Disclosures of mean values

28 Mean value of gross SFT assets, after adjustment for sale accounting transactions and 

netted of amounts of associated cash payables and cash receivables

                          -                             -   

29 Quarter-end value of gross SFT assets, after adjustment for sale accounting transactions 

and netted of amounts of associated cash payables and cash receivables

                          -                             -   

30 Total exposures incorporating values from row 28                    53,068                    54,134 

31 Leverage ratio incorporating values from row 28 6.40% 6.41%

S$million
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17 Macroprudential Supervisory Measures 
 
To provide an overview of the geographical distribution of private sector credit exposures relevant for the 

calculation of the countercyclical buffer. The following disclosures are prepared in accordance with Table 11-54 

of MAS Notice 637. 

 

 
 

18 Asset encumbrance 
 
The following table provides the carrying amount for encumbered and unencumbered assets on the balance sheet. 

The following disclosures are prepared in accordance with Table 11-56 of MAS Notice 637. 

 

 
 

Encumbered assets are assets that the Bank is restricted or prevented from liquidating, selling, transferring or 

assigning due to legal, regulatory, contractual or other limitations. 

Geographical 

breakdown

Country-specific 

countercyclical 

buffer requirement

RWA for private 

sector credit 

exposures used in 

the computation of 

the countercyclical 

buffer

(in S$million)

Bank-specific 

countercyclical 

buffer requirement

Countercyclical capital buffer 

amount

(in S$million)

Netherlands 2.000%                           0.7 

Sweden 2.000%                           0.7 

United Kingdom 2.000%                         11.3 

Australia 1.000%                         14.2 

Belgium 1.000%                           0.0 

France 1.000%                           1.2 

Korea, Republic of 1.000%                           2.7 

Germany 0.750%                           2.8 

Hong Kong SAR 0.500%                       108.1 

Luxembourg 0.500%                           0.3 

Spain 0.500%                           1.4 

All others 0.000%                  10,189.7 

Total 10,333.1                0.010% 1.01

(a) (b) (c)

reported in S$million

Encumbered 

assets

Unencumbered 

assets

Total

Cash and balances with central bank 389                       257                       646                       

Singapore government treasury bills and securities -                        3,775                    3,775                    

Amounts due from intermediate holding company -                        23,157                  23,157                  

Amounts due from related corporations -                        -                        -                        

Balances and placements with bankers and agents -                        373                       373                       

Other securities -                        3,240                    3,240                    

Loans and advances to customers 2                           16,582                  16,584                  

Other assets -                        538                       538                       

Total Assets 390                       47,923                  48,313                  
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19 Liquidity Coverage Ratio and the Disclosure Template 
 
The Monetary Authority of Singapore (“MAS”) had designated Citibank Singapore ("Citi") as a Domestic 

Systemically Important Bank ("D-SIB") in Singapore, and is thus subjected to the MAS Notice 649 Liquidity 

Coverage Ratio (“LCR”) framework with effect from 01 January 2016. The MAS has also granted Citi the 

approval to comply with this Notice on a Country-level group basis (consisting of Citibank N.A. Singapore branch, 

Citibank Singapore Limited, and Citicorp Investment Bank (Singapore) Limited).  

The LCR framework is designed such that adequate levels of unencumbered High Quality Liquid Assets 

(“HQLA”) are maintained to meet its liquidity needs under an acute 30 calendar day stress scenario. The LCR is 

calculated by dividing HQLA by estimated net outflows assuming a stressed 30-day period, with the net outflows 

determined by applying prescribed factors to various categories of liabilities, such as deposits, unsecured and 

secured wholesale borrowings, unused lending commitments and other derivatives-related exposures. The 

outflows are partially offset by assumed inflows from assets maturing within 30 days. Similar to outflows, the 

inflows are calculated based on prescribed factors applied to various assets categories, such as loans, unsecured 

and secured wholesale lending. As a measurement, Citi is required to maintain daily LCR on ALL-Currency ("All-

Ccy") and SGD-Currency ("SGD-Ccy") level to be above 50% and 100% respectively. For cautionary measure, 

Citi has, based on observed movements, set internal LCR triggers as forewarning of breaching the regulatory 

ratios in addition to the LCR being actively managed, as well as closely monitored, to ensure that it is within the 

ratio requirement. 

The following disclosure is made pursuant to the MAS Notice 651 – LCR Disclosure, and in compliance with the 

requirements set out in the MAS Notice 649 at Country-level group basis. 

The disclosure templates in the following two pages set forth Citi’s average HQLA, cash outflows, cash inflows, 

and the resulting LCR for the period indicated. The “Total Unweighted Value” column represents quarterly 

average balances for each category of the LCR calculation that has not been adjusted by the respective LCR 

factors. The “Total Weighted Value” column represents the unweighted average amounts multiplied by the 

respective LCR factor for each category of the LCR calculation, as prescribed by the regulatory requirements.
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Main Drivers and Changes in LCR 

Citi average All-Ccy LCR and SGD-Ccy LCR for 2025 fourth quarter were 297% and 233% respectively as 

compared to 287% and 243% in the previous quarter. Movement in All-Ccy LCR largely driven by growth in 3rd 

party Deposits with increase in both HQLA holdings and short-term Intercompany Placements. SGD-Ccy LCR 

movement mainly due to net increase in short-term SGD Derivatives outflow though overall Derivatives 

movements in total outstanding All-Ccy exposures were relatively minimal.  

Citi continues to maintain a higher ratio than the regulatory requirement by focusing on maintaining a stable 

balance sheet structure. 

Composition of HQLA 

As of December 2025, Citi’s average weighted All-Ccy HQLA was approximately $39.0 billion, of which more 

than half of the average weighted HQLA ($22.9 billion) was in SGD-Ccy. These assets primarily consisted of 

Level 1 assets which would comprise Cash, balances with Central Banks and highly-rated Sovereign debts. 

Liquidity Risk Management Function 

Citi manages liquidity risk through a global standardized risk governance framework that includes Citigroup 

global liquidity risk management policy. The policy establishes framework for defining, measuring, limiting and 

reporting liquidity risk to ensure the transparency and comparability of liquidity risk-taking activities. The policy 

also provides for the establishment of an appropriate risk appetite and liquidity risk management strategies. The 

Citigroup Treasurer and the Finance Chief Risk Officer (“FinCRO”) oversee the policy. Citigroup’s independent 

Risk function is responsible for governance of liquidity risk management and provides analytical challenge to the 

firm’s liquidity risk management framework. Citi Singapore Country Coordinating Committee (“CCC”) convenes 

monthly and serves as the primary governance committee on the management of Citi’s balance sheet and liquidity. 
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Additional LCR Qualitative/Quantitative Disclosures for the year ended 2025 

 

Citi has a single set of standards for measuring, reporting, limiting, and managing liquidity risk to ensure 

consistency across businesses, stability in methodologies, transparency of risk, and the establishment of 

appropriate risk appetite. 

 

Citi Treasury manages via a centralized treasury model whereby it has authority over the Citigroup balance sheet 

and has the right to monetize or otherwise liquidate any eligible, unencumbered assets for the purpose of managing 

the firm’s liquidity during stress and non-stress periods. In Singapore, both Singapore Country Treasurer and 

Citibank Singapore Limited ("CSL") Treasurer have authority and responsibility for the respective legal entity 

liquidity risk management and balance sheet management activities while oversight is provided by the Entity Risk 

Manager and Cluster Risk Manager, as well as the Cluster Treasurer and Global Liquidity Management (“GLM”). 

Singapore Country Coordinating Committee (“CCC”) is the primary governance committee to review Singapore 

balance sheet and accountable for liquidity management for the legal entities within Singapore. 

 

Annually, Citi Singapore prepares centralized documentation of liquidity requirements as part of the Horizontal 

Liquidity Review Process (“LRP”). This includes both Country Legal Entity (CLE) and Material Legal Entity 

(MLE) level forecasted balance sheet and liquidity metrics, as well as other components of liquidity management 

such as current limits and triggers for liquidity stress metrics. These submissions require review/approvals by 

Singapore CCC, local Risk and/or Cluster Risk Managers as well as other focused forums for funding and liquidity 

risk matters. The purpose of the LRP is to review and interpret the funding and liquidity risk profile of these 

entities and address strategic liquidity risks.  

 

In addition to LCR and Net Stable Funding Ratio ("NSFR") monitoring, Citi has its own enterprise-wide internal 

liquidity-related stress tests – the 30-day Resolution Liquidity Adequacy and Positioning (RLAP) and the one-

year Term Liquidity Stress Test (TLST) where the goal is to maintain actual and forecast levels above the 

established limits and triggers for these liquidity stress metrics. Utilization against these metrics is measured and 

monitored in order to assess risk-taking against the Board-approved risk appetite framework and reported to the 

Risk Management Committees of the Boards. The following liquidity metrics (and their results) are reviewed in 

the monthly Singapore CCC to assess compliance with the established limits and triggers. 

 

(a) Internal Liquidity Stress Tests (ILSTs) – perform on a daily basis with the intention to quantify the likely 

impact of an adverse event on the balance sheet and liquidity position, and to identify viable alternatives 

in such an event 

i. Resolution Liquidity Adequacy and Positioning (RLAP) - Citi’s internal short-term (30-day) 

scenario comprising a severe stress likely to drive the firm to the point of non-viability. RLAP 

scenario is characterized by short-term severe market, credit, and economic conditions, coupled 

with an idiosyncratic stress that assumes the firm’s long and short-term ratings are downgraded 

by three and one notch respectively from current levels. 

• Singapore CLE, and Operating MLEs are required to maintain self-sufficiency or at 

minimum $0 surplus in each day within the 30-day horizon. Monitoring must be 

performed daily. 

 

ii. Term Liquidity Stress Test (TLST) - Citi’s long-term (one-year) scenario, is comparatively less 

severe as compared to RLAP wherein the firm’s long and short-term ratings are assumed to be 

downgraded by two notches and one notch, respectively, from current levels and the firm is 

expected to continue to operate as a going concern. All CLEs are required to report and monitor 

TLST surplus at both the Universal currency and Individual currency levels on a daily basis.  

• Singapore CLE, and Operating MLEs are required to maintain self-sufficiency or at 

minimum $0 surplus in each tenor bucket within the 12-month horizon. Monitoring 

must be performed on a daily basis 

 

(b) Liquidity Ratios and Other Concentration Exposure – monitor on a monthly basis and meant for 

management discussion of the underlying balance sheet, business, and market trends 

i. Deposits as a Percentage of Loans  

ii. Total Short-Term Contractual Funding (“TSCF”) Ratio 

iii.  Top Five Large Fund Providers as a Percentage of Total Third-party Liabilities 
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20 Net Stable Funding Ratio and the Disclosure Template  
 
The Monetary Authority of Singapore (“MAS”) had designated Citibank ("Citi") as a Domestic Systemically 

Important Bank ("D-SIB") in Singapore and is thus subjected to the MAS Notice 652 Net Stable Funding Ratio 

(“NSFR”) framework with effect from 01 January 2018. The NSFR framework is meant to promote funding 

stability, limits overreliance on short-term wholesale funding and encourages better assessment of funding risk 

across all balance sheet items. The intention is to minimize the possibility of any disruptions to the Bank’s regular 

sources of funding which may erode its liquidity position and potentially heading towards insolvency. 

 

Citi had obtained the MAS’ approval pursuant to paragraph 4 of the MAS Notice 649 to comply with this Notice 

on a country-level group basis (consisting of Citibank N.A. Singapore branch, Citibank Singapore Limited, and 

Citicorp Investment Bank (Singapore) Limited) and is required to maintain an ALL-Currency ("All-Ccy") NSFR 

ratio of at least 50%. For cautionary measure, Citi has, based on observed movements, set internal NSFR trigger 

as forewarning of breaching the regulatory ratio in addition to actively managing, as well as closely monitoring 

its balance sheet activities to maintain a stable funding profile. 

 

The following disclosure is made pursuant to the MAS Notice 653 – NSFR Disclosure, and in compliance with 

the requirements set out in the MAS Notice 652 at a country-level group basis. 

 

In the third and fourth quarter of 2025, Citi NSFR All-Ccy ratio was 143.5% and 147.3% respectively. Quarter-

on-Quarter increase in ratio was mainly driven by decrease in required stable funding from both mid- and long-

term loans, partially offset by some reduction in Deposits from the same tenor buckets.  

 

Citi continues to maintain a higher ratio than the regulatory requirement by focusing on maintaining a stable 

balance sheet structure. 
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21 Attestation 
 
The Pillar 3 disclosures as at 31 December 2025 have been prepared in accordance with the internal control 

processes approved by the Bank’s Board of Directors. 

 

 

 

 

 

 _________________________ 

 Yeo, Wenxian 

 Director 

 

 

 

 
 


